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1. HaumeHoBaHue AUCHUIIIINHBI

TCOpI/IH OpraHu3anmu 1 YIipaBJICHUC N3MCHCHUAMMU.

2. IlepeyeHs MIIAaHNUPYEMBbIX Pe3yJbTATOB 0CBOEHHS 00Pa30BaTEILHON MPOrPaMMBbI
(mepevyeHb KOMIETEHUMH) C YKAa3aHHEM HHIAUKATOPOB UX JOCTHKEHHUS U
IUVIAHMPYEMbIX Pe3yJIbTATOB 00yUYeHHS 0 JUCHUILINHE:

Jnst nanpasienus «MeHexxkMeHT npopuis «Jlorucruka

Kon HanmeHnoBanue VHUKATOpBI IOCTHKEHUS | Pe3ynbTaThl 00yueHus (BIajeHus,
KOMIIe- KOMIIETEHIINH KOMIETEHIH YMEHMS U 3HaHMSI), COOTHECEHHBIE C
TEHLIUH KOMITETEHIUSIMU/UHAUKATOpaMHU

JOCTUKEHMSI KOMIIETEHIIUU

I[IKH-1 | Bnagenne  ocHOBHbIMHM | 1. JleMoHCcTpUpYyET 3HaTh: TEPMHUHOJIOTUH,
Hay4YHBIMU TIOHSTUSAMU U | 3HAHUS TEPMUHOJIOTUH, | HAMIpaBJIECHUS, IIKOJIBI,
KAaTEeropusiMM SKOHOMMKH | HallpaBJICHU, IIKOJI, | COBpEMEHHBIE TEHJECHIIUU
U YIIPaBJIEHYECKOW HAyKH | COBPEMEHHBIX  TEHACHLMH | MEHEI)KMEHTa U MO3ULUHU
U CIIOCOOHOCTh K WX | MGHEIDKMEHTAa U TO3UIUH | POCCHUICKON YIIPaBJICHYECKOU
MIPUMEHEHUIO MIPU | pOCCUMCKOM MBICJIH.
pereHnn YIPaBJIEHYECKOU MBICIH. YMerb: 1EMOHCTPUPOBATh 3HAHUSA
npodeccnoHaIbHbBIX TEPMHUHOJIOTUH, HaIpaBJICHUH,
3a1a4y IIKOJ, COBPEMEHHBIX TEHIACHUUHN

MEHEIKMEHTA U MO3ULUU
pOCCUICKOU YIIPaBJICHYECKOU
MBICIIH.
2. Peanmusyer 3HaTh: OCOOCHHOCTH TPOBEIEHUS
CIIOCOOHOCTh aJanTHPOBATh | COBPEMEHHBIX Hay4HBIX
u  0000mmaTh pPe3yJbTATHl | UCCIACAOBAHUM.
COBPEMEHHBIX HAy4YHBIX | YMeTh: aJanTupoBath U 00001IaTh
UCCIIE0BAHUI JUISL | PE3yNIbTaThl COBPEMEHHBIX HAYYHBIX
OCYILECTBJICHUS  HAy4HO- | UCCIENOBAaHUM ISl OCYLIECTBICHUS
UCCIIEIOBATEIbCKONW PabOThl | HAYYHO-HCCIIEeI0BATEIbCKON
B OakanaBpuare. paboThl B OakanaBpHare.

I[NIKH-3 | Cnoco6HOCTh mpUMEHSTH | 1. IIpumensier Meroab! | 3HATH: METOBbI aHanu3a
WHCTPYMEHTBI aHallu3a BHYTPEHHEW W | BHYTPEHHEH M BHENIHEH Cpebl
MIPOTHO3UPOBAHUS, BHEIIHEH cpenbl Ou3Heca, ¢ | OM3Heca, C ONpEleleHHEM 30H
METO/Bl IJIAHWPOBAHU U | ONpPENEICHUEM 30H | KOHKYPEHTHOTO MIPEUMYILECTBA
BBIPaOOTKH KOHKYPEHTHOTO bupMBI.

YIPaBIEHYECKUX npeuMyniecTBa GUPMBIL. Ymern: IPUMEHSITD METO/IbI
peLieHui, a  Takxe aHajau3a BHYTPCHHEHM M BHEIIHEH
UCIOJb30BATh  CIIOCOOBI cpeabl Ou3Heca, ¢ OINpeneleHUueM
obecrieyeHus 30H KOHKYpPEHTHOI'O MPEUMYIECTBA
KOOPAMHAITIH " (bupMBI.

KOHTPOJIA JIESITEIBHOCTH | 2. Ucnonp3yer 3HaTBh: METOJMKHU pacyeTa IJIaHOB,

'3anonnserca npu peanusamuu akryanusuposanusix OC BO @Y u ®IOC BO3++
2 Bragenus popmynupyrores tonbko npu peammsanud OC BO @Y nepsoro nokonenus u ®TCOC BO 3+
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OpraHu3aIu

METOJMKH pacyeTa IUIaHOB,
MpOrpaMM M MPOTHO30B Ha
pa3HbIX YPOBHAX
SKOHOMUKH c
ONPEACICHUEM U OLIEHKOU

ux 3G HEeKTUBHOCTH.

3. PaGoraer c
HpOI‘HOBHBIMI/I
I[OKYMGHTaMI/I U IIJIaHaMHU
OpraHu3aluy,
9KOHOMHYECKOTO Pa3BUTHSI
OTpaciu, perunona "
SKOHOMHUKH B I[EJIOM.

IporpaMM M MPOTHO30B Ha Pa3HBIX

YPOBHSIX SKOHOMUKH c
ONpPENCICHUEM H  OLEHKOM UX
3¢ (HeKTHBHOCTH.

YMeTh: HCIIOIB30BAaTb METOIUKU

pacuera IUIAaHOB, TPOTPaMM U
NPOTHO30B Ha pa3HBIX YPOBHAX
SKOHOMHUKH C OIpENCICHUEM |
OIIEHKON UX 3P (HEKTUBHOCTH.

3HaTh: O0COOCHHOCTH pPabOTBI C

IMPOTrHO3HBIMU AOKYMCHTaMU u
IJ1aHaMH OpraHu3salmu,
9KOHOMHUYCCKOI'O Pa3sBUTHUA

OTpaciy, PeTHOHA M SKOHOMHUKH B
TEJIOM.
VYmerb: paborath

JOKYMEHTaMHU u

OpraHu3aIuH,

[IPOTHO3HBIMU

[JIaHaMu
9KOHOMUYECKOIO
pa3BuTUA

oTpacjii, PpEeruoHa U

9KOHOMUKH B IICJIOM.

[IKH-4

Bnanenune OCHOBHBIMU
TEOPUSIMU  YIIPaBJICHUSA
YEJIOBEUYECKUMU
pecypcamu u
dhopmupoBaHus
OpraHu3alMOHHOMN
KyJbTYypbl, A  TaKxke

MPUHIMIIAMA TTOCTPOCHUS
KOMITEHCAIITMOHHBIX
CUCTEM JJIsi  pelIeHUs
YIpaBJIE€HYECKUX 3a]a4

l. AHanuzupyer
COCTOSSHUE W  TEHJCHIINH
pa3BUTHUSL pBIHKA Tpyda C
TOYKH 3PCHHsI O0OecreueHus
MOTPEOHOCTH OpTaHMU3aIuN

B YEJIOBEUECKHUX PECypcax.

2. [Ipumensier 3HaHHs
poJii W MecTa YIpaBlICHUS
YEJIOBEUCCKUMHU pecypcamMu
B 00mICOpPraHU3allMOHHOM
YIIPaBIECHUU U €r0 CBA3U CO

CTPATCTUYCCKUMU 3aJladaMU

OpTraHHU3aIIH.
3. Brnaneer HaBpIKaMu
aHaJM3a  TPUHIUIOB |

OCHOB dbopmupoBanus

KOMIICHCAIMOHHBIX CHCTEM

3HaTh: COCTOSHHUE W TEHJICHIIMHU
pa3BUTHS pPHIHKA TpyAa C TOYKH
3peHust obecreueHusl MOTPeOHOCTH
OpraHu3alii B
pecypcax.

YMerh: AHAJIU3UPOBATL COCTOSAHUC

YCIOBCUYCCKUX

U TCHACHLUWUHW PAa3BUTHA  PbIHKA

TPyZAa C TOUKH 3pEHUs 00eCIeueHus

NOoTpeOHOCTH ~ OpraHu3aluu B
YeJI0BEYECKUX pecypcax.

3HaTh: OCOOCHHOCTH YIPAaBJICHHS
YeIOBEYCCKUMU  pecypcaMu B

001Ieoprann3anoOHHOM

YOpaBIE€HUU U €ro CBSI3H  CO
CTpaTern4ecKUMHU 3aJa4aMu
OpraHH3al1H.

YMerb: IPUMEHATh 3HAHUSA PO U
MeCTa YIIPABIEHUs 4YEJIOBEUECKUMU

pecypcamu B
001Ieopranu3anOHHOM
VOpaBJICHUH M €ro CB3H  CO
CTpaTEerHYeCKUMH 3a71a9aMHu
OpTaHHU3aIIH.

3HaTh:  OCOOEHHOCTH  aHaaHh3a

NPUHIUIIOB U OCHOB (POPMUPOBAHUS

KOMIICHCAITUOHHBIX CHUCTEM JJIsA

pelieHus 3afady  yOpaBlIeHUS U
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TSt pereHus 3a1a4

YIOPaBICHUS U OLICHKHU

PUCKOB UX NIPUMCHCHUA

OLICHKH PUCKOB UX IIPUMEHEHUS.
YMerb: aHaNU3UPOBATh NPUHLIUIBI

U OCHOBBI ¢dbopmupoBaHus
KOMIICHCAI[MOHHBIX ~ CHUCTEM IS
pemieHust 3aJad  YIOpaBlICHHUS H

OILICHKHU PHUCKOB UX ITPUMCHCHUA.

s nanpasienus «MeHemxxmeHT» npopuiass « MapKeTHHI»

4

Kon HaumenoBanue Wnpukarops! noctikenust | Pesynbrarel o0yueHus (BlajgeHus ,
KOMIIE- KOMIIETEHIINHU KOMIIETEHIMH® YMEHHUS U 3HaHUsI), COOTHECEHHBIE C
TEHLIUU KOMITETEHITUSIMU/UHIUKATOPAMH

JOCTHKEHHS] KOMIETEHIIUN
IIKH-1 | Bragenue oCHOBHBEIMU 3HaTL: TEPMHUHOJIOTUH,
1.JlemoHCTpUpYEeT  3HaHHUS
Hay4YHBIMH [TOHATHUAMU U HaIlpaBJICHUs, IIKOJIBI,
TEPMUHOJIOTUH,
KaTeropusiMu YKOHOMHUKH . COBPEMEHHBIE TEHJICHLIUH
. HaIlpaBJICHUH, 1IKOJI,
Y yIPABJICHYECKON HAYKH .. | MEHemKMeHTa u MTO3ULINH
COBPEMEHHBIX  TEHJCHUUN . . .
Y CIIOCOOHOCTH K UX poccuiickoi yIpaBIeHUYECKOM
MEHE/DKMEHTa M MO3ULIUU
MIPUMEHEHUIO TIPU .. MBICJIH.
poccuiickoin
perieHnun . YmMmerb: NEMOHCTPUPOBATH 3HAHMS
YIPaBICHYECKON MBICITH. .
npodeccuoHaTbHBIX TEPMUHOJIOTUH, HarpaBJeHUH,
3a1a4y IIKOJ, COBPEMEHHBIX TEHJECHUUN
MEHEJKMEHTa u MTO3ULINH
POCCUICKON YIIPaBJICHYECKON
MBICIIH.
3HaTh: OCOOEHHOCTH MPOBEACHUSA
2.Peamusyer  CcocoOHOCTH
COBPEMEHHBIX Hay4YHBIX
aJanTupoBath M 00001IATH .
HCCIIEI0BAHMI.
€3yJbTaThl COBPEMEHHBIX
pesy p . | ¥YMeTn: amantupoBaTh u 00001IIaTH
Hay4YHBIX UCCIeI0BaHUN
pe3yabTaThl COBPEMEHHBIX HAyUHBIX
JUTSL OCYLIECTBJIECHUS .
. | ICCIIENOBAaHUM ISl OCYILECTBIICHUS
Hay4YHO-HCCIIEA0BATEIbCKON .
Hay4YHO-UCCIIeI0BATEIbCKON pabOTHhI
paboTHI B OakagaBpHuaTe.
B OakayiaBpuare.
IIKH-4 | Bnagenue OoCHOBHBIMH 1. AHanu3upyeTr coCTOsHHE | 3HATB: COCTOSHUE M TEHACHIUU

TEOPUSAMHU yIIPaBICHUS
YEJI0BCYCCKUMU
pecypcamu u
dhopmMupoBaHus
OpraHu3alMOHHOMN
KYJBTYPBI, a TAKKE
MIPUHITATIAMHA TTOCTPOCHUS
KOMITEHCAI[MOHHBIX
CUCTEM JIsL peH_IeHI/I}I
YIIpaBICHYECKUX 3a0a4

)41 TCHACHIINU Pa3sBUTHUA
pBIHKAa Tpyda C TOYKH
3peHUst obecrniedeHus

MOTPEOHOCTH OpraHU3aAIuH
B YEJIOBEYECCKHX PECypcax.

2. IlpuMeHsieT 3HaHUS POJIH

u MecTa yIIpaBJICHUS

pa3BUTUS pPBIHKA TpyJa C TOYKHU
3peHHst o0ecredeHus MOTPEeOHOCTH

OopraHu3anvuun B YCIOBCUYCCKUX

pecypcax.
YMeTh: aHATU3UPOBATh COCTOSIHHE
W TCHICHIMH pPa3BUTHS pBIHKA
TpyZAa C TOYKHU 3peHUs] 00eCTieueHMsI
moTpeOHOCTH OpraHu3aIiH B
YeJIOBEYECKHX pecypcax.

3HaTh: OCOOCHHOCTH YIPaBICHUS

4eJI0OBEYECKUMH  pecypcamMu B

33anonusercs npyu peanusaluy akTyanusuposanabix OC BO @Y u ®I'OC BO3++
4 Bnagenus popmynupyrorest Tonbko npu peanuzanuu OC BO @Y nepsoro nokosuenus 1 ®TOC BO 3+
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YEJIOBCUCCKIMU PECypcaMu
B 0O0IIeopraHu3alMOHHOM
VIPABJICHUU U €T0 CBS3U CO
CTpATErHUCCKUMU 3aauaMu

OpraHu3aLuu.

3.

aHaJIu3a

Bnaneer HaBBIKaMH

IMPUHIIUIIOB )41
OCHOB dhopMupoBaHUS
KOMIICHCAITMOHHBIX CUCTEM
TSt pereHuHsI 3ama4
YIpaBJICHUS OLICHKHU

PHUCKOB UX IIPUMEHEHHUS.

)51

o01eopranu3amOHHOM

YIOpaBICHUM U €ro CBA3UM CO
CTPAaTerNYECKUMHU 3ala4aMu
OpraHu3aluu.

YMerb: IpUMEHATh 3HAHUS POJIA U
MeCTa YNPABJICHHUS YEI0BCYECKUMHU

pecypcamu B
001eopranu3amOHHOM
VOpaBICHUH UM €ro CBSI3H  CO
CTpaTEernueCKUMU 3aJaduaMu
OpraHH3aIlHH.

3HaTh: 0COOEHHOCTH  aHaIM3a

MIPUHIIUIIOB U OCHOB (DOPMUPOBAHUS
KOMIICHCAIlIUOHHBIX  CHUCTEM

pelieHnsa  3a7ad  yIpaBJICHUs
OLICHKH PUCKOB UX IPUMCHECHHS.

YMeThb: aHaNU3UPOBATH MPUHIUIIBI

TS
u

" OCHOBBI dhopmupoBaHHs
KOMIICHCAIIMUOHHBIX CUCTEM JJIA
peuicHu-d 3aaa4  yIIpaBJICHUA u

OLICHKU PHUCKOB UX ITPUMCHCHMUS.

Jas

HanpasjeHus «MeHexxMeHT» npopuis «PUHAHCOBbIIN MEHEIKMEHT»

6

Kon HaunmenoBanune HNuaukatopsl PesynbTarel o0yueHus (BrajaeHus ",
KOMIIe- KOMIICTCHITUH JIOCTHKCHUS YMEHUS ¥ 3HAHUS), COOTHECEHHBIE C
TCHIIMH KOMIIETCHIIUH® KOMTIETSHIIMSIMI/MHIUKATOPaMU

JOCTIKEHUS KOMITETCHITHHI
[IKH-1 | Bnagenue OCHOBHBIMHM | 1.JleMoHCTpUpYyET 3HaTh: TEPMUHOJIOTUH,

HayYHbIMU TIOHATHAMU U
KaTeropusiMu 3KOHOMUKHU U
YIPaBJICHYECKOW HAyKH U

CIIOCOOHOCTH K 150:¢
MIPUMECHCHHUIO pH
pelIeHnn

npodeccHoHANBHBIX 331a9

3HAHUSA TCPMHUHOJIOTUH,
HaIpaBJICHUH, IIKOJI,
COBPEMEHHBIX TCHJICHIINNA
MEHEDKMCHTA U TIO3UIHH
poccuiickon

YIIPaBJICHUYECKON MBICIIH.

2.Peanuzyert
CIIOCOOHOCTh
aJanTHPOBATh
0000mmaTh  pe3yJabTaThI

)51

COBPEMEHHBIX HAY4YHBIX
HCCIeI0BaHuN TS

OCYILECTBIICHUs HAay4HO-

HaIllpaBJICHUS, IIKOJIbI, COBPECMCHHLIC

TEHCHIIUU MEHEIKMEHTa u
HO3UILINHU poccuiickon
YIIPaBJICHYECKON MBICTIH.

YMeTb: [E€MOHCTPUPOBATH 3HAHUS
TEPMHUHOJIOTHH, HarpaBJIeHU,
LIKOJI, COBPEMEHHBIX TEHIACHUUMN
MCHECIXKMCHTAa nu IIO3NIuun
pOCCUICKON YIIPaBJICHYECKOU
MBICJIN.

3HaTh: OCOOCHHOCTH MPOBEIEHUS
COBpPEMEHHBIX Hay4YHBIX
HUCCIIEJOBAHUN.

YMeTb: aganTupoBaTh W 0000IIATH
peByHBTaTBI COBpeMeHHBIX Hay‘IHBIX
I/ICCJIG,Z[OBaHI/Iﬁ JUIA OCYH_IGCTBHGHI/I}I
HAy4YHO-HUCCIIEIOBATEILCKONW PabOTHI

3anonHseTCA IpH peanu3auy akTyanmsuposanHsx OC BO @Y u ®I'OC BO3++
¢ Bragenus popmynupyrores tonsko npu peammszanud OC BO @Y nepsoro nokonenus 1 ®COC BO 3+
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HCCIIEN0BATEIbCKOMN
paboThl B OakanaBpHare.

B OakayiaBpuare.

[IKH-3

CrocoOHOCTh  MPUMEHSATh
UHCTPYMEHTBI
MPOTHO3UPOBAHHS, METOBI
TUTAHUPOBAHHSI u
BBIPaOOTKH
YIPABJICHYECKUX PEUICHU,
a TaKXke HCIIOJIb30BaTh
CIIOCOOBI obecrnieueHust
KOOPAWHALIMKA U KOHTPOJIS
ACATCIIbHOCTHU

OopraHu3aluu

1.Ilpumensier METOJIbI
aHajau3a BHYTPEHHEH U
BHEIITHEW cpe/bl On3Heca,
C  ompeaeleHueM
KOHKYPEHTHOTO

MIpEeUMYyIIecTBa (PUPMBI.

30H

2.Mcnonp3yer METOIUKU

pacueta IUIAHOB,
mporpaMM M TPOTHO30B
Ha  pa3HBIX  YPOBHIX
SKOHOMHKH c
orpeseieHueM 51
OLICHKOM nx
3¢ (HeKTHBHOCTH.
3.Paboraet c
MIPOTHO3HBIMU

JIOKYMEHTaMH U TUIaHAMUA
OpraHu3aluy,

9KOHOMHUYECKOTO
pa3BUTHUSA OTpaciiu,
pervoHa U 3KOHOMHUKHU B

LIETIOM.

3HaTh: METO/bI aHanusa
BHYTPEHHEH M BHELIHEH Cpenbl
Ou3Heca, C OINpeAeNeHuEeM 30H
KOHKYPEHTHOI'O MIPEUMYILECTBA
(bupmBI.

YMeTh: NpUMEHATh METO/IbI aHATU3A
BHYTPEHHEH M BHEUIHEW Cpeabl
OuzHeca, C ONpEACICHHEM 30H
KOHKYPEHTHOT'O IIPEUMYIIECTBA
(bupMBI.

3HaTh: METOJUKH pacyeTa IUIAHOB,
MporpaMM M MPOTHO30B Ha pa3HBIX
YPOBHSX SKOHOMHUKH C
onpeieNieHueM U

3¢ PEeKTUBHOCTH.

OIICHKOM  HX

YMeThb: HCIONL30BAaTh METOIUKU
pacuera
MIPOTHO30B

OKOHOMHUKH C

IJIaHOB, NPOTpaMM U
Ha pasHbIX YPOBHAX
ONpElEICHUEM U

OIICHKOH UX 3(PPEKTUBHOCTH.

3HaTh: O0OCOOCHHOCTH pabOTBI ¢
NPOTHO3HBIMH  JIOKyMEHTaMH U
TUTaHAMH OpraHU3aIHH,

YKOHOMHUYECKOTO PAa3BHUTHS OTPACIIH,
peruoHa 1 5dKOHOMHUKHU B LICIIOM.
paboTatb

Ymers: IIPOTHO3HBIMHU

AOKYMCHTaMU )51 IJ1aHaMn
opraHusanuu, 9KOHOMHYECKOTI'O

pa3BUTHUA  OTpPAciM, pEruoHa W

OKOHOMUMKH B IICJIOM.

s HanpasJienust «MeHexkMeHT» npodueit « MeHeI:KMEHT B CIIOpPTe»,
«MeHeIKMEHT U ynpaBJjeHHe OU3HeCOM», «YIPaABJIeHHE NMPOJTYKTOM

Kon HanmenoBanue Nunukatopel Pesynbrarsl 00yuenus (BnajgeHus’,
KOMIIe- KOMIIETEHIINH JOCTUXKEHUS YMEHUS U 3HaHMs1), COOTHECEHHBIE C
TEHLIUH KOMIIETEHIIMH KOMIETEHIUSIMU/MHIUKATOPaMU

JOCTHKEHUS] KOMIIETEHLIUU
[TIKH-1 | Bnagenue OCHOBHbIMH | 1.J[emoHCTpUpyeT 3HaTh: TEPMHUHOJIOTUH,
Hay4YHbIMH TIOHATHSMH M | 3HAHWS  TEPMHUHOJIOTHH, | HAIIPABJICHUS, IIKOJIbI, COBPEMEHHBIE
KaTeropusiMM SKOHOMHUKH W | HaIlpaBJICHUH, IIKOJI, | TEHJIEHLIUH MEHEKMEHTA "
YIIPaBICHYECKOM HAYKH U | COBPEMEHHBIX TCHACHIUMN | TO3ULIUU pOCCuiCKOU

CIIOCOOHOCTD K 1504

IIPUMEHEHHUIO pu

MCHCPKMCHTA U ITO3UITUN
pOCCUICKOU

YIIPaBJICHYECKOU MBICIIH.

YMerb: NIEeMOHCTPUPOBATh 3HAHMS

"3anomHseTcs MpH peamuzanuy akTyanmmsuposanHsx OC BO @Y u ®I'OC BO3++
8 Bnagenus Gpopmyupyrores Toibko npu peanmusauun OC BO @V nepsoro nokonenus u ®LOC BO 3+
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pelIeHu
npodeccroHaNbHBIX 331249

YIIPaBJICHYECKON MBICIIH.

2.Peanuzyert
CIIOCOOHOCTh
aJanTUPOBAaTh U
0000maTh  pe3yJabTaThI

COBPEMEHHBIX  HAy4YHBIX
HCCIeI0BaHUN TS
OCYILIECTBJICHHUS] HAY4YHO-
HCCIICIOBATEIIHLCKOM

paboThl B OakamaBpuare.

TE€PMUHOJIOTHH, HalpaBJICHUH,
IIKOJI, COBPEMEHHBIX TEHIAEHUUMI
MCHCI>KMCHTA n IIo3uIun
pOCCUICKON YIIPaBJICHYECKOU
MBICJIH.

3HaTh: 0COOEHHOCTH IpPOBEACHUS
COBPEMEHHBIX Hay4HbIX
HUCCIIETOBaHUN.

YMeTh: aganTupoBaTh W 0000IMIATH
pE3yNIbTaThl COBPEMEHHBIX HAayYHBIX
WCCIICIOBAaHUM ISl OCYIIECTBIICHUS
HAy4YHO-HUCCIIEIOBATENICKONW PabOTHI
B OakanaBpuare.

IIKH-3

CnocoOHOCTh  TIPUMEHSATH
MHCTPYMEHTBI
MIPOTHO3UPOBAHUS, METOIbI
TUTAHUPOBAHUS u
BBIPAOOTKH
YIIPaBICHYECKUX PELICHUH,
a TaKXke HCIIOJIIb30BaTh
CHOCO0bI obecrieueHust
KOOpJIUHAIIMK U KOHTPOJIS
NesITeIbHOCTH

OpraHu3aIu

1.ITpumensier METOJIBI
aHalii3a BHYTPEHHEH H
BHEIITHEW cpe/bl On3Heca,
C  ONpeAelieHUEM  30H
KOHKYPEHTHOT'O

npeuMyniecTBa GUPMBIL.

2.Acnions3yer METOIUKH
pacueta IUIAHOB,

IporpaMM MU IIPOrHO30B

Ha  pa3sHbIX  YPOBHAX
SKOHOMHKH c
orpeieiecHueM u
OLICHKOH ux
3 PeKTUBHOCTH.
3.PaGotaet c
HpOI‘HO?)HbIMI/I

JOKYMEHTaMHU U TJIaHAMU
OopraHu3aluy,
9KOHOMHYECKOTO
pa3BUTHS OTpaciiu,
peruoHa M 3KOHOMHUKHU B
IICJIOM.

3HaTh: METOIBI aHaian3a
BHYTPEHHEH M BHEUIHEW Cpeabl
Ou3Heca, C OINpeAeNeHuEeM 30H
KOHKYPEHTHOT'O IIPEUMYIIECTBA
(bUpMBL.

YMerTh: nNpUMEHSITh METO/Abl aHATU3A
BHYTPEHHEH M BHEUIHEH Cpenbl
Ou3Heca, C OINpeAeNieHuEM 30H
KOHKYPEHTHOI'O MIPEUMYILECTBA
(bupmBI.

3HaTh: METOJMKHM pacyeTa IUIAHOB,
MpOrpaMM M NPOTHO30B Ha pPa3HbIX
YPOBHSX SKOHOMUKH c

ONpPEACIICHUEM M  OLEHKOW  HX
3¢ (HeKTUBHOCTH.

YMeTb: UCHONB30BAaTh METOAUKH
IporpaMm "

Ha Ppa3HBIX YPOBHAX

pacuera
MIPOTHO30B
SKOHOMHUKH €

IIJIAHOB,

OTIpeNeICcHuEM |
OIICHKOH MX 3(PPEKTUBHOCTH.

3HaTh: O0COOCHHOCTH pabOTBI C
MMPOTrHO3HBIMU AOKYMCHTaMH n
IJIaHaAMH OpraHusaluu,
HKOHOMHYECKOTO PAa3BUTHUS OTPACIIH,
pEeruoHa M SKOHOMHUKH B IIEITIOM.
Ymerh: paboTaTh
JTOKYMEHTaMHU u

OpraHu3aIu,

IIPOTHO3HBIMHU

IaHaMu
SKOHOMHUYECKOIO
pa3BUTUSA

oTpaciiy, peruoHa n

OKOHOMUKH B IICJIOM.
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3. MecTo IuCHMILIMHE B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

Hucunmnaa « Teopust opraHn3alnuy U yIpaBJIeHHE N3MEHEHUSIMU» OTHOCUTCS K
0yioky oOmenpodeccCuoHaIBLHOTO IMKJIA, 10 HampaBjieHU0 mToaArotoBku 38.03.02
«MeHnemxMen™, npoduan «Jlorucrukay, «Mapketnsr, «DUHAHCOBBIN
MenemxmenT», OIl  «Ympaenenue OuszHecom», «MEHEIKMEHT B  CIIOPTe»,

«MEeHeKMEHT U yTpaBlIeHHe OU3HECOM», « Y TIPaBICHUE TIPOTYKTOM.

4. O0béM OMCHUIVIMHBI (MOAYJISI) B 3a4YeTHBIX €JIMHULAX M B aKaJeMHUYeCKHX
yacax C BblJeJeHHEM o0o0beMa ayJAUTOPHON  (JIEKIMH, CeMHUHApPbI) U
CaAMOCTOAATEJILHOM PA0OTHI 00yYarOIIUXCS

Jis nanpasiienus «MeHemxmMenD npopuiasa «MapkeTuHr, «JlorucTuka»

Bun yuyeOHo# padoTbl 1m0 Bcero Cemectp 3 Cemectp 4

AMCUUILIMHE (B 3/e M yacax) (B yacax) (B yacax)

OO0uias Tpy10eMKOCTh 63.e./216 33.e/108 33.e/108

AUCHUILINHBI

Konmaxkmmnasn paboma - 100 50 50

Ayoumopnuie 3auamus

Jlexyuu 32 16 16

Cemunapul, npakmuyeckue 68 34 34

3auamus

Camocmoamenvnasn 116 58 58

paboma

Bup Tekyiiero KoHTposist Kommponvnasa | Koumponvuas | Komwmponvhas
paboma paboma paboma

Bun npomexyTouHoi 9K3aMeH 3auem IKk3amen

aTTecTaluu

Jnst nanpasJiennsi «MeHemkMeHT» npoduisi «PMHAHCOBBINA MEHEKMEHT

Bup yueoHoii padorsl 1o Bcero Cemectp 3 Cemectp 4

JUCIMILIJIMHE (B 3/e M yacax) (B yacax) (B yacax)

OO0uias Tpy10eMKOCTh 63.e./216 33.e/108 33.e/108

AUCHUILINHBI

Konmaxkmmnasn paboma - 100 50 50

Ayoumopnuie 3auamus

Jlexyuu 32 16 16

Cemunapul, npakmuyeckue 68 34 34

3auamus

Camocmoamenvuan 116 58 58

paboma

Bun Texyiiero KOHTpOIIs Koumponvnaa | Koumponvnas | Koumponvhas
paboma paboma paboma

Bun npomexyTrodHoit 9K3aMeH 3auem Oxzamen

aTTecTaluu
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Jns nanpaBiaenus «MenemxmenT», OIl «YnpasiaeHnue Ou3Hecom, «VieHeTKMEHT
B cnopre», «MeHeIKMEHT M ylnpaBjieHHe OM3HECOM», «YIpaBjeHHe MPOIYKTOM)
(ounasi popma o0yueHus)

Bup yue6Hoii padorsl 1o Bcero Cemectp 3 Cemectp 4

JUCIMILIJIMHE (B 3/e M yacax) (B yacax) (B yacax)

OO0mas Tpy10eMKOCTb 63.e/216 33.e/108 33.e/108

AUCHUILIUHBI

Konmaxmmnas paboma - 100 50 50

Ayoumopnbuie 3anamus

Jlexyuu 32 16 16

Cemunapul, npakmuyeckue 68 34 34

3auamus

Camocmoamenvnasn 116 58 58

paboma

Bun Texyiiero KOHTpOIIs Koumponvnaa | Koumponvnas | Koumponvhas
paboma paboma paboma

Bun npomexyTrodHoit 9K3aMeH 3auem Oxzamen

aTTecTaluu

Jdnsa wanpaBaeHuss «MeHemkMeHT» npopmiasi «MeHeIKMEeHT U yHpaBJieHHE
OuzHecom» (04HO-3a04HAast popMa 00yUeHHUs)

Bun yuyeOHo# padoTbl 1m0 Bcero Cemectp 3 Cemectp 4

AMCUUILIMHE (B 3/e M yacax) (B yacax) (B yacax)

OO0uias Tpy10eMKOCTh 63.e./216 33.e/108 33.e/108

AUCHUILINHBI

Konmaxkmmnasn paboma - 68 34 34

Ayoumopnuie 3auamus

Jlexyuu 32 16 16

Cemunapul, npakmuyeckue 36 18 18

3auamus

Camocmoamenvnasn 148 74 74

paboma

Bup Tekyiiero KoHTposist Kommponvnasa | Koumponvnas | Komwmponvhas
paboma paboma paboma

Bun npomexyTouHoi 9K3aMeH 3auem IKk3amen

aTTecTaluu

st nanpasienuss «MeHexxkMeHT», MapkeTUHT, DUHAHCOBBIH MEHEIKMEHT,
2021, 3 cemecTp, 6 3.e. (0/3, HOO)
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Bun yuyeOHo# padboThl 1O JUCHHUILIUHE Bcero Cemectp 3
(B 3/e M yacax) (B yacax)
OO0uas TPy10€eMKOCTb 1M CHUTNITHHBI 63.e/216 33.e/108
Konmaxkmmnasn padoma - Ayoumopmuwie 34 34
3aHAmMUA
Jlexyuu 8 8
Cemunapbl, npakmuyeckue 3aHsamusl 26 26
Camocmoamenvnas paboma 182 182
Bup texyiiero koHTpost Koumponvnas Koumponvnas
paboma paboma
Bua npomMexyTo4HOM aTTecTaluu 9K3aMeH 9K3aMeH

5. Conep:kanue TUCUMILIMHBI, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3aesiam)
TUCUMILUTHHBI ¢ YKa3aHHEM X 00beMOB (B aKaJleMUYeCKHUX 4acax) U BUA0OB

Y4eOHBbIX 3aHATHI

5.1. Coaepkanue TUCUUIJINHbBI
Tema 1. Opranu3anusi Kak cJI0KHAs COMATbHO-IKOHOMHYECKAs CUCTEMA

Opraams3aiuss Kak OOBEKT Teopud. Pa3nudHple TUIBI — OpPraHU3AIAN:
HEOKJIaCCHYeCKasi, KOHTpPAKTHas, aJMHHUCTPATHBHAs, CTpaTeruyeckas, pecypcHas.
Kondurypamuss opranuzanyu B 3aBUCMMOCTH OT BBIOPAaHHOW OW3HEC-MOJENIH U
CUCTeMBl Tpoaax (MepCoHATbHOE OOCITY)XHBAaHHE, JKCKIIO3MBHOE TEPCOHAIBHOE
00cITy)KMBaHUEe, CaMOOOCITy)KMBaHUE, COOOIIECTBO KIMEHTOB U T.1.). ObOecrieueHue
CTPATETUYECKOTO COOTBETCTBUS MEXAY PA3TUYHBIMUA HAMPABICHUSMU JICSITEIBHOCTH
OpTraHHU3aIIH.

OTtnenenue ympaBieHUS OT COOCTBEHHOCTH. AJIbTEpHATHBHBIC IETH KOMITAHUN
(menmu  COOCTBEHHUKOB W YIPABJSIONIUX, HMEpapXusi TPUHATHAS  PCIICHUH,
OlopokpaTthueckass OpraHuzamnus, Ieiad padboTHUKOB  (upmbl). CoOTHOIIEHUE
dbopmanbHON 1 HehOPMATLHON OpraHU3AIINH.

OO6pa3bl opraHM3alii MO BHUJAM CYIIECTBYIOIIEH B HEW OpraHU3allMOHHON W
KOMMYHHUKATHBHOU KyJIbTYPBI: KpAacHbIC, SHTapHBIC, OpaHKEBbIC, 3eJICHBIC, OMPIO30BHIC.
CooTHomenne pa3nuyHbix (popm opranusanmuu ¢ ee 3hdexTuBHOCTHIO. bazoBbie

IPOTHUBOPEUMS OPTaHU3ALIUU.

Tema 2. ®yHKIIHOHUPOBAHNE OPTAHU3AIUU
[TonoxeHue opraHu3anuu Ha pblHKEe. HeonpeneneHHOCTh OKpy:Karolled Cpebl:

mpocTas — CJIOKHAsi OKpy»XKarolasi cpena, CTaOmIbHas — HECTaOWIbHASI OKpYKaromias
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cpena. IlapameTrpuueckass W paguKkalbHas HEONpPENENeHHOCTh. OpraHuszanus B
YCIIOBHUSIX HEONMPEAEIECHHOCTH. MHCTpyMEHTBI M METOABI YNPABICHUS B YCIOBHUSX
HEOIPEAEICHHOCTH (MPEIBUACHUE, CIIEHAPHOE IUIAHUPOBAHUE, PEAJIbHBIE OMIMOHBI,
ajanTaiys, MHBapUaHThI ).

OcHoBHBIE (DaKTOPBI BHEIIHEH Cpelbl, X BIMSHUE HA YCJIOBHS U PE3yIbTaThl
NEATEIbHOCTH OpraHn3auuu. OTKPBITBIE M 3aKPBITBIE CHUCTEMBI. T€OPUU OTKPBITBIX
uHHOBauuid YecObopo Kkak cmoco0a il OpraHu3allMd TPeycrneTb B HOBBIX
TEXHOJIOTUYECKUX YCIOBUSIX.

[loHATHE SKOHOMHMYECKONW YCTOMYMBOCTH OpraHM3allidi W CIOCOOBI €€

obecrnieuenus. [{emouka co3ganus neanoctu mo M. [loprepy.

Tema 3. IuHaMuyecKHe aCEKThI OPraHU3aunu

Kputnueckue (axTopsl ycrnexa OpraHuM3allid W OpPraHU3allMOHHAs CTPYKTypa.
JKv3HEeHHBIN UK OpraHUu3allid U YPOBHU pa3BUTHUS opraHuzauuu. Opranu3aluoHHbIe
W3MEHEHHUs Ha pa3HBIX CTaAMsIX >KU3HEHHOTO IWKJIa KommnaHuu. HopmambHbIe U
daranpHbie TTPOOJIEMBI. 3aBUCUMOCTh THOKOCTH YIPABJICHHUS W KOHTPOJS OT CTaauu
’KU3HEHHOTO KA.

MeHnemxepckue apXeTuribl (IPOU3BOIUTENh, AAMUHUCTPATOP, MPEATPUHUMATEb,
UHTETPATOpP) © WX JEKOMIO3UIMS B 3aBUCHUMOCTH OT CTPATETHYECKUX 3aaad

OpraHM3alyy. Y IPABIECHUE KAYECTBOM.

Tema 4. YnpasJ/ieHue n3MeHEeHUSIMU

MHuoroo6pasue noJaxo70B K OpraHU3allMOHHBIM U3MeHEeHUsIM. OpraHu3aluoHHbIE
M3MEHEHHM: DBOJIOLMOHHBIA M aJalTallMOHHBIA ITOAXOAbI. BUIbI OpraHuM3anmOHHBIX
n3MeHeHnil. [IoHsATHE, MPUYKUHBI U BUIBI CONPOTUBIICHUS U3MEHEHUSAM. Y IIPABIICHHE
m3MeHeHusiMu. I[IpoueccHpli moaXoa K ymnpaBieHuto u3MeHeHusiMu (o Kotrepy wu
Kosny). U3meHnenue kopnopaTuBHON KyJibTyphl. BeipaboTka J0JITOCPOYHON CTpaTeruu
pa3BUTHs OpraHu3alvy. J[EKOMITO3MIMS MHUCCUHU, LIEJEW W 3a7ad OPraHU3aluM Kak
OCHOBA MOCTPOEHUS KapT KOMIIETEHUIUN U BHeApeHUs1 cucteMbl KPI.

Tema 5. OpranuzanuoHHasi KyJbTypa KaK 00beKT U3MEHEHH 1 HHCTPYMEHT
pa3sBUTHSA OPraHU3aLui
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[ToHsaTHE, CYIIHOCTh U YPOBHU OpraHU3AIMOHHON KyJbTyphl (Moaens O.llleiina).
Conepxanue opraHu3alMOHHON KyiabTypbl (Monens @. Xappuc — P. Mopan). Bausiaue
KyJbTYpbl Ha OPTaHU3aMOHHYIO JesATeabHOCTh (Monens B. Care, monens T. Ilutepca -
P. Yorepmena).

Turbel opraHu3anuoOHHON KyJbTyphl. Tunonorus nmo Y. XsHau: KyaeTypa BJIACTH,
KyJbTypa pOJIM, KyJbTypa 3ajad, KyJbTypa Ju4HocTd. KopriopatuBHas KyJbTypa Kak
TUI  OPrKyJbTYpbl. (OCHOBHBIE U JIONOJHUTENbHbIE (YHKUUU OPIKYJIbTYPHI.
VYnopaBrneHueckue 1LETd OPTKYJbTYpPBL: CaMOHMAECHTU(UKALUSA, 3ApaBbli  CMBICT,
IIPEIaHHOCTh JEly, COXPAaHEHUE COLMAJIbHOW CTAOMWJIBHOCTH. MeToapl TUarHOCTHKU
OprKyJIbTypbl. OCOOEHHOCTH YIpPAaBIECHUS PAa3BUTHEM OPraHU3alMOHHOW KYyJIbTYpBHI.
Ilogxonpl K ympaBiI€HHIO OPIKYJIBTYPOM M MEXaHU3Mbl UX peanu3anuu. MeTozsl

MpeoJI0JIeHHs 0aphEPOB M0 UBMEHEHUIO OPTKYIbTYPHI.

Tema 6. Oprann3anmoHHoOe MPOEKTUPOBAHHE

dopMHUpOBaHUE BEPTUKAJIBHBIX W TOPU3OHTAIBHBIX CBs3€d B OpraHU3allUH.
Koopaunauust B opranuzanusax. [ogxoabl K MOUCKY ONTUMAIBHOTO COOTHOIICHHS
TUOKOCTU U KOHTPOJISI B 3aBUCUMOCTH OT 3Tara >KM3HEHHOTO IIUKJIa KOMITAHHUH.

Cuna um Brnactb B opraHuzanuu. Ponb cuibHOrO Jnujaepa. MeHemkep Kak
yIIpaBJICHEeI] WJIM HOCUTENh MPEANPUHUMATENILCKOTO ayXa. KomiernaabHOCTh CUCTEMBI
MPUHATHS PEIICHUM: TUIIOpAIM3M MHEHMH WM TOTeps yrpaBisieMocTH. OTinuue
oOpaza MeEHeIKepa B BOCHPHUSATHU PAa3HBIX KYJIbTyp: aMepUKaHCKas, HEMeIKas,
STIOHCKAasi CUCTEMbI MEHE[PKMEHTA.

Camoopranuzaiust 1 ynpaBjieHue camoopranuzanueii. Uudopmarus u KOHTPOIIb
B oOpraHmzanuu. BrnusHue uWHPOPMAIMOHHBIX TEXHOJOTHM HA yIpaBlICHUE B
opranu3aiui. COBEpIICHCTBOBAHUE B3aMMOJICUCTBUS W KOHTPOJISI MPU BHEJIPEHUU B

OpraHM3aly JUCTAHIIMOHHBIX (POPM 3aHATOCTH.
Tema 7. IlepcneKTUBHbIC HANIPABJICHUS PA3BUTHA OPraHU3 ALK
CoBpemennbie (opMbl pa3BUTUSL OU3HEC-Cpelbl (KOBOPKUHT, aKceliepaTop,

XaKaTtoH, uHKyOatop). Co3naHue CTpaTernyecKux ajbsSHCOB M MApPTHEPCTB C ILENbIO
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NpUOOpPETeHUs] KOMIIAHWEW HOBBIX KOMIETEHIIMH, MpuBiieueHus TajgaHToB. [lokymnka
CTapTanoB Kak MyTh K OMOJIOKEHUIO OpraHU3alluu, BEIX0]l HA HOBbIE PHIHKH.
Opranuzaiuss B BOCIPUATAU TOTPEOUTENSA: €IUHCTBO IieJied W ACHCTBUN O9K-
oduca u ppoHT-oduca Mpu B3aUMOJACUCTBUU C KIMeHTOM. OpraHu3aiiys B BOCIPUSTUH
paboTHHKA: MepHI 10 (OPMUPOBAHUIO U PA3BUTHIO «OpeHaa paboTomaTensy. 3HaueHNe
MMU/Ka OpraHu3aluy B MpopecCuOHANbHBIX cO00IIecTBaxX B cetu HTepHeT.
AJlaniTUBHBIE ~ OpPraHU3alMOHHBbIE  CTPYKTYpbl:  MPOEKTHAas  OpraHu3allus,

MaTpU4Has CTPYKTYypa, OpraHU3alMOHHAsS CTPYKTYpa TUIA KOHIVIOMEPATa.

5.2. Y4yeOHO-TeMAaTHUYECKHUI IJIAH

Tabmuma 3
s nanpaBiaenus «Menemxkmen», OIl «Ynpasiaenue 6usnecom», « MeHeI:KMEHT
B crnopre», «MeHeIKMEeHT U ynpaBjieHHe OM3HeCOM», «YIpaBJjieHHe MPOIYKTOM)
(ounass  ¢opma o0ydenusi), HanpapjeHuss «MeHeIKMeHT», npoduiei
«MapkeTuHr», « DUHAHCOBBIN MEeHEKMEeHT», «JlorucTuka

TpynoeMKoCTh B Hacax
AynutopHast paboTta
H CemuH
aVMEHOBaHUE Camocrt
Ne apsl, DopMBI TEKYLLETO
TeMHI (pazjena) OSITEITHH
/T Bcero | O6ma | Jlek | mpakTtu KOHTPOJISA YCIIEBAEMOCTH
JUCIIATIIIMHBI as
s MU | YECKHE
paborta
3aHATU
s
1 2 3 4 5 6 8 9
Tema 1.
Opranuzanus Kak
CJIOXKHas Ompoc, Tect
1. 30 14 | 4 10 16 poc, Teet,
COLIMAJILHO- rpyIIoBas JUCKYCCHUS
SKOHOMUYECKAs
cucremMa
Tema 2. Pa36o KelicoB
2. | ®dynkunonuposanue | 32 14 | 4 10 18 p :
e — IrpyIIoBas JUCKYCCHUS
Tema 3. .
JTuHaMUYeCKHe MuHU-KENChI, pelIeHne
3. ACIICKTLL 30 14 4 10 16 pacueTHBIX u
oprausaiun CUTYallMOHHBIX 3a/1a4
Ompoc, pelieHue
Tema 4. Ynpasnenue pacyeTHBIX u
4. 32 16 6 10 16
N3MCHCHUAMU CUTYyallUOHHBIX 3ajJa4,
JTOKJIaJIbI
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Tema 5.
OpranuzanuoHHas
KYyJbTypa Kak
5 00BEKT U3MCHEHHUN U 30 14 4 10 16 BLIHOJIUHeHHe Keuca,
WHCTPYMEHT YCTHBIH OIMPOC, TOKJIAIbI
paBBI/ITI/I}I
OpraHu3arui
Tewma 6.
OpraHH3ALHOHHOE Pemenne THUIOBBIX
6. | P 32 14 4 10 18 | sanau, paz6op
MIPOCKTUPOBAHUE o
MPAKTHYECKUX CUTYaIul
Tema 7.
Hepenexrusrbie Beinonnenue Kelica
7 HaInpaBJICHUSA 30 14 6 8 16 . ’
YCTHBIH OMPOC, TOKJIAIbI
pa3BuTUA
OpraHu3aIu
CornacHo yueOHOMY
B meaoM nmo gpucuuniuge | 216 100 32 68 116 many: KontposbHas
pabota
HUTOI'O B % 100 46 32 68 54

Jna Hanpasienuss «MeHeX:xkMeHT» npopuias «MeHeIKMEHT M yIpaBJieHUe
OusHecom» (04HO-3a04Has popMa 00yUeHUs)

TpyIoeMKOCTb B yacax

AyauTopHas pabota

CemuH
HanmenoBanue Camoct
No apsl, DOopMBI TEKYLIETO
TeMBI (pa3jena) OSITCJIHH
/i Bcero | O6ma | Jlek | mpaktu KOHTPOJISI YCIIEBAEMOCTH
JCITATITUHBI ast
S A | YeCKHe
pabora
3aHITH
S
1 2 3 4 5 6 8 9
Tema 1.
Opranuzanus Kak
CJIOXHAas Ompoc, Tect
1. 30 10 | 4 6 20 poc, Te6T,
COIMATHHO- TPYIIIOBast TUCKYCCUS
SKOHOMUYECKas
cucremMa
Tema 2. Paz60 KEHCoB
2. OyHKIIMOHUPOBAHUE 32 10 4 6 22 p ’
TpyNIoBasi TUCKYCCHS
OpraHu3aluu
Tema 3. =
JTuHaMIecKue MUHH-KENUCBI, pELICHUE
3. 30 10 4 6 20 pacyeTHBIX u
ACTICKTBI
CUTYaIMOHHBIX 3a/1a4
OpraHu3aIu
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Ompoc, pelenne
Tema 4. a a
4 eM VYnpasnenue 37 10 6 4 2 pacyeTHBIX a
N3MEHEHUSIMH CUTYallHOHHBIX  3ajady,
JOKJIaIbI
Tewma 5.
OpranuzanuoHHas
KYyJIbTypa Kak
00BEKT UBMEHEHUN U Brimonnenune Kelica
5. 30 10 4 6 20 . ’
UHCTPYMEHT YCTHBIN OIMPOC, TOKIaIbI
pa3BUTHUS
OpraHu3arui
Tewma 6.
OpraHH3ALHOHHOE Pemenne THUIOBBIX
6. | P 32 10 4 6 22 | 3amay, paz6op
MPOEKTUPOBAHUE o
MPAKTUYECKUX CUTYyaIui
Tema 7.
Hepenexrusrbie Beinonnenue Kelica
7 HanpaBJICHUSA 30 8 6 2 22 . ’
YCTHBIW ONPOC, TOKIaIbI
pa3BUTHUS
OpraHu3alu
CornacHo yueOHOMY
B meaoM nmo aucuuniuge | 216 68 32 36 148 mwany: KontposbHas
pabota
HUTOI'O B % 100 31 47 53 69

s nanpasienus «MeHexxkMeHT», MapkeTUHI, DUHAHCOBBIH MEHEIKMEHT,
2021, 3 cemectp, 6 3.e. (0/3, MOO)

TpynoeMKoCTh B Hacax

AyauTopHas pabota

CemuH
HanmeHnoBanue Camocrt
Ne apewl, DopMBI TEKYLLETO
TeMbI (pa3jena) OSITCJIHH
/T Bcero | O6ma | Jlek | mpaktu KOHTPOJISI YCIIEBAEMOCTH
JUCIUTIIAHBI ast
s UU | YeCKHe
pabora
3aHITH
s
1 2 3 4 5 6 8 9
Tema 1.
Opranuzanus Kak
CJIOXKHas Ompoc, Tect
1. 30 4 1 3 26 poc, TECT,
COILIMATTLHO- TPyNIoBasi TUCKYCCHS
SKOHOMUYECKas
cucremMa
Tema 2. Pa36o KelicoB
2. OyHKIIMOHUPOBAHUE 32 6 1 5 26 p ’
TpyNIoBasi TUCKYCCHS
OpraHH3aIu
Tema 3. =
JTuHaMUYeCKHe MuHU-KENChI, pelIeHne
3. 30 4 1 3 26 pacueTHBIX u
ACTICKTBI
CUTYallMOHHBIX 3a/1a4
OpraHu3aIu
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Ompoc, pelenne
Tema 4. Yrpasnenue 32 6 2 4 26 pacyYeTHBIX u
M3MEHEHUAMU CUTYallMOHHBIX  3ajad,
JOKJIAJIbl
Tema 5.
OpranuzanuoHHas
KyJbTypa Kak
00BEKT U3MCHEHHUH U 30 4 1 3 26 Brinmonnenue Kelica,
UHCTPYMEHT YCTHBIN ONPOC, AOKJIAIbI
pa3BUTHUS
OpraHu3arui
Tema 6.
o ——— Pewenne THIIOBBIX
32 6 1 5 26 3ajad, pazbop
MIPOEKTUPOBAHUE o
MPAKTUYECKUX CUTYalui
Tema 7.
IlepcnexTuBHBIE o
HarpaBJICHUS 30 4 1 3 26 BHHOJ{HGHHe welca,
YCTHBIN ONPOC, AOKIIAIbI
pa3BUTHUS
OpraHu3aIu
CornacHo yueOHOMY
B unesom no nucuumiiube | 216 34 8 26 182 mwany: KontposbHas
pabota
HUTOI'O B % 100 16 24 76 84
5.3. CopepxkaHne cCeMUHAPOB, NPAKTHYECKUX 3AHATHI
HaumenoBanme Ilepeyenb BOMpocoB /s 00cy:xaeHusi Ha | PopmMbl NMpoBeaeHUS
TeM (pa3iesioB) | CEMUHAPCKUX,  NPAKTUYECKHX  3aHATHAX, | CEMHHAPCKHX
AUCIHUIITHHBI peKoMeHayeMble HCTOYHHKHU 3aHATHI
1. Kakue JUCKPETHBIE anbTepHaTUBHl | becena. Jluckycceus.
OpraHMu3alHu U TOYEMY CYIIECTBYIOT? BBognoe
2. KaxoBbl OCHOBHBIE ()YHKIIMM OpraHU3AIIH? TECTUPOBAHUE.
3. IlpuBenute OCHOBHBIE npuszHaku | CUTyallMOHHOE
KJIacCCU(UKALIUN OPTaHU3AIIHIA. 3aJlaHuE C JOKJIaIOM
4. OcymiecTBUTe KiIacCU(DUKAIIUIO OpPTaHU3aIUN
10 3TUM MPU3HAKAM.
Tema 1. 5. Paccmotpute OCHOBHEIE BUBI
Opramtsalsts K2 | o onuy gaxropm, | onpeacasontie
CIIOKHAas ) ’
COMHATBHO- MpEeUMyIIecTBa TE€X WU UHBIX CTPYKTYp
opranu3anuu’?
DKOTOMITHECKAA 7. Kakyro  ponp  urpaer  KyiabTypa B
cucrema
Oopranu3anuu’?
8. Kakme BuABI KOpPHOpPaTUBHOW KYJBTYpPHI
CYIIECTBYIOT?
9. Kakue UHCTPYMEHTBI dbopmupoBaHus
OpPraHu3alMOHHON KYJIbTYPhI CYLIECTBYIOT?
10. Kakue aIbTCPHATUBHBIC LeIn
(GyHKIIMOHUPOBAHUS OpraHu3aluu
CYILIECTBYIOT?
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11. Packpoiite cyTh 0a30BBIX MPOTHBOPCUUIA
OopraHu3aluu.

Pexomennyemasi Jureparypa:

JIOTIOITHHATENIbHAS 4, 7.

OCHOBHasg 3,

1. OxapakTepu3yiiTe OCOOEHHOCTH TIIOBEIICHUS
(bupMBI Ha TOBAPHBIX PHIHKAX.

2. Oxapakrtepu3yiTe OCOOCHHOCTH TIOBEICHHS
(bupMBI Ha pBIHKE TPYAA.

3. Oxapaktepu3yiTe OCOOEHHOCTH TIIOBEICHUS
¢bup™MbI Ha PUHAHCOBBIX PHIHKAX.

4. KakoBbl MPU3HAKU MOBEACHUS TOMUHUPYIOIIEH
Ha pBIHKE (PUPMBI?

5. Pacemotpute nuddepeHnuanuio mpoayKTa Kak

Ompoc.
TectupoBanue.
CutyanmoHHoe
3aJlaHue.
TectupoBanue.
Jloknan-npe3eHranys

Tema 2. CTpaTEeruuecKoe NOBeCHHE (PUPMBI.
@yHKIIMOHUpOBaHUe | 6. PaccMOTpUTE MPUYMHBI M 1EIM BEPTUKAIBHBIX
OpraHu3aIu OTpaHUYEHUH, YCTAaHABIMBAEMbIX (DUPMAMH.
7. KakoBsl OCHOBBI CTpPaTEru4ecKoro
B3aMMOJICHCTBUS GUPM Ha pPHIHKE?
8. KakoBbl TNpUYMHBI, YCIOBHS W  IEJIH
3G GEKTUBHBIX CITUSHUAN U MOTJIOMIEHU?
9. Packpoiite npupo1y IEHOBOW JTUCKPUMHUHAIUH.
10. B yeM 0cobGeHHOCTH B3aUMOACHUCTBUS (PUPMBI
C TOCYJIapCTBOM?
Pexomennyemasi aureparypa: OCHOBHas 2, 3,
JononaHuTenbHas 1, 4, 7.
1. KakoBbl ocHOBHble (QakTopsl paszButus | Onpoc. Juckyccus.
opranu3anuu’? CutyanmoHHbIe
2. B ueM npu4MHBI BOBHHUKHOBEHHUS KU3HEHHOTO | 33JlaHUs C JOKJIadaMu
Tema 3. [HUKJIa OpTaHU3aLK? MpEe3EHTALUAMU
JuHamuueckue 3. VYkaxkuTe M  OXapakTepU3ylTe  3Tamnbl
aCIEKThI YKU3HEHHOTO [IMKJIa OpraHU3alllu.
OpraHu3aIu 4. Uro oOycnaBnuBaeT  OpraHHU3aIOHHBIC
W3MEHEHUs?
Pexomenayemasi imTeparypa: OCHOBHas 1,
JIOTIOTHHUTEIbHAS 4, 7.
I. PaccmoTpure OCHOBHBIE Bunbl | Omnpoc. Juckyccus.
OpraHu3alMOHHBIX U3MEHECHUH. CutyanmoHHbIe
2. KaxoBa pupoaa COIIPOTHUBIICHHUS | 3aJjaHus C JOKJIAJaMHU
OpraHU3alIOHHBIM U3MEHEHUSIM? MIPE3EHTALMAMU

Tema 4. Ynpanenue
U3MEHEHUSIMU

3. HazoBuTe M oxapakTepu3yiTe OCHOBHBIE BUIbI
COIIPOTHBIICHUS OPraHU3ALMOHHBIM H3MCHEHUSM?
4. Kakue MeTOoAbl YIpaBJIEHUS COIPOTUBICHUEM
WU3MEHEHHUSAM BbI 3HaeTe?

5. B uyeM cyTh MpOLECCHOr0 ImOAXOMa K
YIIPABJIEHUIO CONPOTUBIICHUEM U3MEHEHUAM?

6. Haiite olpezeeHue YCTOWYMBOCTHU
OpraHu3aIyu.

7. KakoBbl MeTOIBI 00€CIICUCHUS YIKOHOMUYECKOM
YCTOMYUBOCTH?

8. B ueM 0coOEHHOCTH YCTOWYMBBIX COCTOSIHUH,
peKUMOB  (QYHKUMOHHPOBAHUS UM Pa3BUTUA
opraHu3auu?

PexomeHnayemasi aurepaTypa: OCHOBHas 2,
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JOIIOJIHUTENLHAA 4.
Tema 5 1. [Tonsrue, CYIIHOCTh u ypoBHu | Onpoc. Jluckyccus.
) opraHu3aloHHON KynbTyphl (Monens JD.llleitHa). | CuryanuoHHbie
OpranuzanoHHas “
VI VDA KaK Copepxanue OpraHU3aI[MOHHON KyJbTYpPBI | 3aJIJaHUS C TOKJIaaMu
YILTYP . (monens @. Xappuc — P. Mopan). MpEe3EHTALUAMU
00BEKT U3MEHEHUN U
2. BnusHHMe KyJbTypbl Ha OpraHU3aHOHHYIO
UHCTPYMEHT
nesrenbHocTh  (Momens  B. Cate,  mopmens
pa3BUTHA
. T. Iurepca - P. Yorepmena).
OpraHu3anui
Pexomennyemasi sureparypa: OCHOBHas 2,
JOTOJHUTENbHAS 4.
1. PackpoiiTe ocHOBHBIE MPUHLMIIBI TOcTpoeHus U | Omnpoc. Juckyccus.
(GyHKIIMOHUPOBAHUS OPTaHU3ALINU. CuryanuoHHble
2. Kakx ¢opmupyroTcs W Kakylo polib B | 33JIaHUA C AOKIAJaMH
OpraHM3allK UTPAIOT BEPTUKAIbHBIE CBSA3H? Mpe3eHTaIsIMI
3. Kak ¢opmupyroTcs u Kakyl0 poiib B
OpraHM3allK UTPAIOT TOPU3OHTAIILHBIE CBSI3U?
4. Kakue (opmMbl KOOpPIMHALMU B OpraHU3alMU
Tewma 6. BbI 3HaeTe?
OpranuzanoHHoe 5. PackpoiTe cyTh U OTIMYUSA KAaTErOpUN CUIIA U
IPOEKTUPOBAHHE BJIACTh B OpraHu3aluu’?
6. Kakoe BnMsHME Ha OpraHU3alMI0 OKAa3bIBAET
nHpopmanus?
7. Kakue OCHOBHBIE MAaTOJIOIMHM BCTPEYAIOTCS B
opranu3anuu’?
8. KakoBbl MHCTPYMEHTBl KOPPEKTHPOBKU 3THUX
MaToJIOruii?
Pexomennyemas quteparypa: ocHOBHas 1, 2,
JOIIOJIHUTENLHAA 4.
1. Packpoiite ocHOBHBIE TeHAEHUMH pa3Butud | Onpoc. Jluckyccus B
COBPEMEHHBIX OpraHU3aIHi. bopMe «KpyTraIoro
2. Kakue BuAbl HETPAIULMOHHBIX OPTraHU3ALMN | CTOJIAY.
BO3HUKAIOT B MTOCJIEAHEE BpeMsI? CutyanmoHHbIe
Tema 7 3. Onumure moapoOHO 0COOCHHOCTH KaXKIOW U3 | 3aJaHusl.
i ATUX OpTraHU3aLMil. TectupoBanue.
IIepcniekTBHBIE o
4. Packporite IIPUPOLY u CyTb
HaIpaBJIEHUS
CaMOBBITIOJHSIOLIUXCSI KOHTPAKTOB.
pa3BUTHSA
5. Paccmotpute  ruOkme — moOAXOABl K
OpraHu3aluu
OpraHu3alHsIM.
6. Kakme ocoOeHHOCTH Jexar B OCHOBE
caMOOpranu3amnuu’?
Pexomenayemas iutepatypa: ocHOBHas 1,
JIOTIOTHHUTENIbHAS 4, 7.

6. IlepeyeHb y4eOHO-METOAUYECKOT0 O0ecHeYeHHUs JIA CAMOCTOSTEIbLHOM

PatdoThl 00y4AOIIUXCH M0 JUCHUIINHE

6.1. IlepeyeHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITE/IbLHOE OCBOCHHE

AUCHHUIIMHBI, (POPMbI BHEAYIMTOPHOI CAMOCTOSTEIbHOM PadoThl

| HaumeHoBaHue TeM | IlepeyeHb BOPOCOB, OTBOAUMBIX HA |

DopMbl BHEAYIUTOPHOM

21



(pa3nenoB)
JAMCIUTIJINHBI

CaMOCTOATEC/IBHOC OCBOCHUC

CaMOCTOSITEJILHOH Pa0d0ThI

Tema 1. Opranuzauus
KaK CI0KHAas
COLIMAJILHO-
SKOHOMMYECKAs
CHCTEMA

JIMCKpeTHbIe JIbTEPHATUBBI
opraamn3zanuy. OyHKIUN OpraHU3anuy.
Knaccudukanus OpraHM3aIi.
Opranu3zannoHHas CTPYKTypa

OpranuzannoHHasl KyJabTypa. bazoBble
IIPOTUBOPEYUS B OPTaHU3ALNH.

- pabora ¢ yueObHOH wm
CIIPABOYHOM JIUTEPATYPOI;

- cOop uHpOpMaIHH IO 3aTaHHOMI
TeMe;

- ucnons3oBanue HMurepHer —
pecypcoB M METOJUYECKHX
MaTEpUaIoB i1 IOAIOTOBKH K
TECTUPOBAHUIO.

Tema 2.
QYHKIMOHUPOBAHUE
OpraHu3aluu

®dupMa Ha TOBAPHOM PBIHKE, HA PHIHKE
TpyJa, Ha  (UHAHCOBOM  DBIHKE.
Crparernyeckoe mosejeHue GUPMbI Ha
peiake. Juddepenmuanus npogykra.
Beprukansabie orpannuenus. CausHus
u MOTJIOIEHMSI. IlenoBas
TACKPUMUHALIHS. BzanmoneiictBue
(bUPMBI C TOCYTaPCTBOM.

-paboTa ¢ yueOHOI U crpaBOYHOMI
JIUTEPATYPOi;
-HCIIOJIb30BaHKE
pecypcoB  u
MaTepuasoB Uil pazbopa u
NPOBEJCHUS  CaMOCTOSITEIbHOM
OLICHKH YCJIOBUI W pPE3yJbTaTOB
NEATENIPHOCTH ~ OpTraHM3aluil B
paMKax MpeAIoKEHHBIX 3a1aHuii;
- wucnonb3oBanue HWHTEpHET —
pecypcoB M METOJHYECKHUX
MaTepUuaioB ISl TOATOTOBKH K
TECTHPOBAHUIO.

HNureprer —
METOINYECKUX

Tema 3. Jlunamuueckue
ACIICKTBI OpraHu3anuun

@akTopbl  Pa3BUTHUS
KuzueHusi 180509)1
Opranu3anoHHbIE
CornpoTuBieHue
H3MEHEHHSM.

OpraHu3aIMu.
OpraHu3aluu.

W3MCHCHHS.
OpraHU3allMOHHBIM

- pabora ¢ y4yeOHOM W©
CIIPaBOYHOM JIUTEPATYPOU;

- wucnoab3oBanue HWHTEpHET —
pecypcoB M METOJIUYECKHUX
MaTEepHUasoB;

- ucnons3oBanue HMurepHer —
pecypcoB M METOOUYECKHX
MaTEepUaJIoB TUIs
CaMOCTOSITEIILHOTO
IIPOEKTUPOBAHMSI OPTCTPYKTYP.

Tema 4. Ynpasnenue
W3MEHEHUSIMU

VYnpasnenue OpraHU3allMOHHBIM
COIIPOTHUBJICHUEM. Y cToMunBOCTh
OpraHM3allii U ee o0ecrneueHue.
YceroluuBeIE  COCTOSAHHUS,  PEKUMBI
GYyHKIIMOHMPOBaHUS M Pa3BUTHSA

OpraHu3aLuu.

- pabora ¢ yuyeOHOM W©
CIIPaBOYHOU JIUTEPATYPOU;

- wucnonb3oBanue HWHTEpHET —
pecypcoB M METOJUYECKHX
MaTepuaoB g MOJITOTOBKU K
TECTUPOBAHUIO.

Tema 5.
OpranuzanuoHHas
KyJbTypa Kak 0ObEKT
W3MEHEHUH U
WHCTPYMEHT Pa3BUTHUS
OpraHu3aui

Tunel OpPraHU3allMOHHOW KYJIBTYDBL.
Tunomoruss mo Y. XsHau: KyJabTypa
BJIACTH, KYJbTypa pOJHU, KYJIbTypa
3aj1ad, KYJbTypa JIUYHOCTH.
KopnoparuBHasi KyJnbTypa Kak THI
OPTKYJbTYPHI. OcHOBHBIE "
JIOTIOJTHUTEIIbHBIE byHKIIUN
OpPTKYJbTYpbl. YIpaBJI€HUYECKUE LEIU
OPTKYJbTYpPhI:  CaMOWICHTH(HUKAIHS,
3paBbId CMBICH, INPEJAHHOCThH €Ty,
COXpaHEHUE COLMAJIBHOU
cTabuiabHOCTH. MeTonbl JUarHOCTHKHU
OPTKYJIBTYPHI. OcobenHoctu

- pabora ¢ yueObHOH wm
CIIPABOYHOM JIUTEPATYPOI;

- cOop uHpOpMaIHH IO 3aTaHHON
TeMe;

- ucnons3oBanue HMurepHer —
pecypcoB M METOOUYECKHX
MaTepuaoB Uil IOATOTOBKH K
TECTUPOBAHUIO.

22




yIIpaBJICHUS
OpraHu3alMOHHOMN
TTogxonsl K YIIPaBIICHUIO
OPTKYyJbTYpOH W  MEXaHM3Mbl HUX
peanuzauuu. MeToapl NPEOIOJICHUS
6apbepoB o M3MEHEHHIO
OPTKYJbTYPBI.

pa3BUTHEM
KYJbTYPBI.

Tema 6.
OpranuzanuoHHOE
MIPOCKTUPOBAHUE

[TpunIUTIBI MOCTPOEHUS u
(YHKIIMOHUPOBAHUS OpraHu3aIuy.
BeprukanbHble U TrOpU3OHTAIbHBIC
CBsI3U B opranuzanuu. KoopauHamus B
opranuzanuu. Cuna W BJIacTb B
OpraHu3aIyu. ITaTonornu
OpraHu3aLuim.

- pabora ¢ yuyeOHOM W©
CIIPaBOYHOM JIUTEPATYPOU;

- cOop uHpOpMaIHH IO 3aTaHHOMI
TeMe;

- ucnons3oBanue HMurepHer —
pecypcoB M METOOUYECKHX
MaTepuajoB Uil IOATOTOBKH K
TECTUPOBAHUIO.

Tema 7.
[TepcniexkTrBHBIE
HaIpaBJIEHUs Pa3BUTHUS
OpraHu3aluu

CoBpeMEHHbBIE TEHJCHIIMU Pa3BUTHUS
opraHmauI/m. HeTpaI[I/II_[I/IOHHBIe BUIbI
opranu3anuii. CaMOBBITTOTHSAIOUIUHCA
KOHTPAKT U camoopraHuszamus. [ uoxue
MOAXObI K OPTaHHU3AIUH.

- pabora ¢ y4yeOHOM W©
CIIPaBOYHOM JIUTEPATYPOU;

- wucnoab3oBanue HWHTEpHET —
pecypcoB M METOJUYECKHX
MaTepuaioB JUisl TMOATOTOBKH K
3aueTy;

- wucnoab3oBaHue HWHTEpHET —
pecypcoB M METOJUYECKHX
MaTepuaioB JUTS
CaMOCTOSITEIILHOTO
IIPOEKTUPOBAHMS OPTCTPYKTYD.

6.2. IlepeyeHb BONPOCOB, 3aJaHUil, TeM /JJf MOATOTOBKH K TeKYUIeMY

KOHTPOJTIO

Texymuii KOHTPOJIb TPOBOAMUTCA B (OpMe KOHTPOJBHON pabOThl, OCHOBHOM

OCJIbIO KOTOpOﬁ ABIACTCA 3aKPCIIUTb ITOJYYCHHBIC TCOPCTHUYCCKHE M IIPAKTHUYCCKUC

3HaHWA IO JUCHHUIIIINHE «TCOpI/IH opraHv3aly 1 YIIPAaBJICHUC N3MCHCHUAMM, a4 TAKIKC

C(i)OpMI/IPOBaTB IMPAKTUYCCKNC HABBIKM WU YMCHHS IO YIIPABJICHUA OPTaHU3alIMOHHBIMHA

npoiueccaMu U pa3zpabotke oprcTpykryp. KoHTposbHas paboTa BBINOJHSAETCA

CTYACHTOM B IIMCbMCHHOM BH/IC 110 BapUaAHTAM, OIIPCACIIACMBIM IIPCIIOAABATCIICM.

Jlis  BBINIOJHEHHs] BapuaHTa KOHTPOJBHOW pPabOTHl HEOOXOAMMO H3YUUTh

COOTBETCTBYIOIIME HOPMATUBHO-NPABOBbIE JOKYMEHThl U Yy4E€OHYIO JIUTEPATypy,

PEKOMEHTyeMbI€ JUIsl U3yYCHUSI TAHHOW YUeOHOM TUCIIUTIITUHBI.

IIpumepHbIii IepevyeHb 3aIaHUI K BBINOJHEHHI0 KOHTPOJIbHOMH padoThl
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1. OCHOBHBIMU XapaKTEPHBIMU YEpTaMHU JIF000I OpraHu3alyy SBISIOTCS:
- (popmanbHas opraHuzanus,

- HEKOMMepUecKasi OpraHu3aiius,

- CJIOXHAs OpraHu3aIus,

- HEroCyJJapCTBEHHAsl OpraHu3arusl.

2. K oOmum as1st BceX OpraHu3alfii XapaKTepUCTHKaM OTHOCSITCSL:
- pecypchl,

- 3aBHCUMOCTH OT BHEIITHEH Cpellbl,

- TOPU30HTAIBHOE Pa3/IeJICHUE TPy Ia,

- KOMMep4YecKas JIesITeIbHOCTb,

- BEPTHKAIILHOE pa3JieNieHue Tpy/a,

- He0OXOIMMOCTb YIIPaBIICHUS,

- IOJIpa3/IeJICHUsI OPTaHU3AIUH.

3. Ompenenenre «OpraHu3aius - CouuaibHas 0OIHOCTh, COCTOSIIAs U3 TPYIIbI
JOJIeH, AeSTENBHOCTh KOTOPBIX CO3HATEIHLHO KOOPAMHUPYETCS JUIsl TOCTUKEHUS 001IIen
[EJTN WJIA CUCTEMBI 11eJIei» OTHOCUTCS:

- K HehopMaJIbHON OpraHU3allNH,

- K hopMaJIbHON OpraHU3AIIHH.

4. OTKppbITas cUCTEMA — 3TO CUCTEMA, KOTOpas

- UITHOpUPYET 3P PEKT BO3ACUCTBUS BHEILIHEN CPEIbI,

- UIMEET BHYTPEHHIOIO «OOPATHYIO CBSI3bY,

- obnazaer crnocoOHOCTHIO MOTy4YaTh HH(OPMALIUIO, PECYPCHI,

- IPEAIOIAaracT B3auMOJEHCTBUAE C OKPYKAIOIIEH BHEITHEW CPEAOM.

5. Ilox uepapxuen B « Teopuun opranuzauumn» Mbl IOHUMAEM

- YETKO YCTaHOBJICHHYIO CyOOpJMHAIIMIO TMOJHOMOYMM B TIPOLIECCE MPUHATHUS
peLIeHUN,

- nepefavy MOJHOMOYMUA TPHUHATHS PEIIEHUH OT OAHOro (TPYyNIbl) areHTOB
JIPYyroMy areHTy,

- COBOKYITHOCTb MPOUENYP, KOTOPbIE UCIIOJIB3YET PYKOBOJICTBO IO OTHOUIEHUIO K
MOJYMHEHHBIM C 11€JIbI0 00ECIICUEHHUS TJIABEHCTBA B MIPUHATUU PEIICHUN U TOOUTHCS UX
BBINOJIHEH WS,

- MEXaHU3M BHYTPEHHEN KOOPIMHALIHH.

6. MeHepKep BBICHIETO 3B€HA HECET OTBETCTBEHHOCTH 3a:

- (hopmynupoBanue OOIIeH MOJUTUKU U CTPATETHH OpraHU3aIuH,

- TMPaKTHYECKYI0 peaju3alii0 pElIEeHUH, B YaCTHOCTH, 3a OPraHHU3aLUIo
B3aMMOJEHCTBYS (PYHKIIMOHAIbHBIX MTOAPA3ICICHUN OpraHu3auiy,

- 1eATENBHOCTh HETIOCPEICTBEHHBIX UCIIOIHUTENEH paOOTHl.

7. Menekep CpeHEro 3BEHA HECET OTBETCTBEHHOCTD 34!
- opmyspoBaHue OOIIEH MTOTUTUKHU U CTPATETUH OpraHU3aIlu,
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- TMPAKTUYECKYH peaIM3allii0 pPEIIeHUH, B YaCTHOCTH, 3a OPraHU3aIHUIo
B3aUMOJIEHCTBUS (DYHKIIMOHATIBHBIX MOJIpa3ICICHUI OpraHu3aluu;
- IeATEeITLHOCTh HETIOCPECTBEHHBIX UCIIOTHUTENICH PaOOTHI.

8. MeHekep HU3IIEToO 3BeHa HECET OTBETCTBEHHOCTH 3a!

- opmynupoBanue 001IeH TOJIUTUKU U CTPATETHH OPTaHU3aIlNN;

- TPaKTUYECKYI0 peajlu3allii0 penieHui, B YacCTHOCTH, 3a OPTraHU3aIUIo
B3aUMOJICUCTBUS ()yHKIIMOHATBHBIX MOApa3ieNIeHU OpraHu3allny;

- IeATEeNTLHOCTh HETIOCPECTBEHHBIX UCIIOTHUTENIEH PabOTHI.

9. ®opMaMu KOCBEHHOTO BO3JICUCTBHUS BHEITHEN Cpeibl Ha (UPMY SIBJISFOTCS:
- IIOCTaBIIIUKH,

- KOHKYPEHTHI,

- COCTOSTHHE DKOHOMUKH,

- KaJpOBBIN MOTEHITUAT (PUPMBI,

- HAYYHO-TEXHUYECKUI MTPOTPECC.

10. AHanu3 Makpo - YpOBHSI OpraHu3alyy BKIIOYAET:

- U3y4YCHUE BIUSHUS MOTpeOUTENEH Ha AESITEIIbHOCTh OpTraHU3aIlHH,

- BBIOOp MOCTaBIIMKOB, (YHKIIMOHUPYIOIIMX HA JAaHHOM PBIHKE,

- U3y4Y€HHE BO3MOXKHOCTH MOSBJICHHS TOBAPOB-CYOCTUTYTOB,

- MOJIUTUKO-TIPaBOBbIE  (DAKTOPHI, OMPEACISIONINE OCHOBHBIE TEHACHIUU
pa3BUTHs OHM3HECA,

- 9KOHOMHUYECKHE (HaKTOpbI, BIUAIONME HAa (DYHKIMOHUPOBAHHE OpraHU3aIUU
BHE 3aBUCHMOCTH OT €€ OTPaciI€BON MPUHAIJIEHKHOCTH,

- TEXHOJIOTHYECKUE (HaKTOPBI, OMPEACIIAIONINE OCHOBHBIC TCHACHIIMM Pa3BUTHS
OusHeca,

- UCCJIEIOBAaHUE BO3MOXKHOCTH MOSIBJICHUS HOBBIX KOHKYPEHTOB,

- conaabHO-eMorpaduueckre GakTopbl, BAUSIONIME HA PA3BUTHE OpPraHU3aIiH.

11. Kakme w3 msaTH KOHKypeHTHocmocoOHbIX cui (M.Iloprep) sBisroTCS
HanboJiee 3HAYUMBIMHU TSI KOMITAHUU:

- TJIaBHBIE KOHKYPEHTHI,

- MOTpeduTeNH,

- OCHOBHBIC BHUJBI JICATCILHOCTH OpTraHW3alluH, IPEACTABICHHBIC B 3BCHBSIX
IIETIOYKH IIEHHOCTH,

- IOCTaBIIUKH,

- TOBAPBI-3aMEHUTEIH,

- BCIIOMOTATENIbHbIE BUIBI ACATEIBHOCTH, OOpa3ylolue 53JIEMEHTHI IeTOYKU
CTOUMOCTH.

12. [leneBoe 3HaYeHNE HEOOXOIUMOTO YPOBHSI 3P (HEKTUBHOCTH:

- MOJIy4Y€HUe NPUObLIH,

- IOKPBITHE TEKYIIHNX 3aTparT,

- TIOJIyYeHHUE JT0XO0/a, JOCTATOYHOTO JJISl MIOKPHITHS TEKYIIUX PACXO0JI0B M HOBBIX
VHBECTULUN.
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13. YcTaHoBIieHUE LI€JI€N OpraHu3aluu:

- OJIMH W3 3TANOB IUIAHUPOBAHUS IEATEIBHOCTH KOMITAaHUH,

- onpenenseT 00JacTh KOHKYPEHIIMY OpraHu3aIii,

- pellleHue MO OpraHu3aluu padboThl COTPYIHUKOB (BBIOOP OpraHM3allMOHHOU
CTPYKTYpPBbI, CUCTEMBI OIIAThI TPyJa U T.1.),

- (yHIaMEHTaJIbHOE pEIICHUE IO CO3/JaHUI0 COATAHCUPOBAHHOTO MOPTQEs
pa3INYHbIX O0BEKTOB YIIPABJICHUS.

14. BeiaenuTe BaXXKHbIA MPUHIIAIT HHHOBAITMOHHOM MOJIMTUKH TIPETIPUSITHS

- MaJIBIM IIPOLIEHT yCIIEIIHBIX WHHOBAIINH,

- OTCYTCTBHE OTJICJIbHOTO OIOJKETA,

- HaJIM4YMe NPOYHOU 0OpaTHOM CBS3H,

€MHbIC KPUTEPUU OIEHKM KAK HWHHOBAIlMOHHOW JESITEIBbHOCTH, TaK H
TPAAULIHOHHOM.

15. Kakue Tpu OCHOBHBIX MOMEHTA BBIIEIAIOT NPU AHAIN3E KOPIIOPATUBHOU
KYJbTYPBI:

- LIEJICYCTPEMIICHHOCTb,

- pernyTanus,

- CHMBOJIVKA,

- 0a30BbIE MPEATIOJIOKEHHUS,

- LICHHOCTH.

Kputepuu 6anbHOMN OLIEHKH Pa3IMYHBIX (POPM TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCS B COOTBETCTBYIOIIMX METOAMYECCKUX PEKOMEHIAITHSIX

JlenaprameHTa.

7. @oH/ OLEHOYHBIX CPeACTB /JIA MPOBEACHUS IPOMEKYTOYHOH
arrecTaluu 00y4aloUUXCH M0 TUCHUILINHE

[lepeyenr kommeTeHIUNA, (HOPMUPYEMBIX B MPOIECCE OCBOCHUS JIUCIUILIUHBI,
conepxkutcss B pazgene 2. «llepedeHb mMIIaHUPYEMBIX pE3yJIbTATOB OCBOCHUS
o0pa3oBaTeIbLHOM MPOrpaMMBbl (TIEpedeHb KOMIIETEHIINM) C yKa3aHUEM UHIUKATOPOB MX
JOCT)KEHUS U TJIAHUPYEMBIX Pe3yJIbTaTOB O0YUECHHUS 11O JUCITUTUTHHE.

Jdnsa nanpasiienuss «MeneakMeHn D npogpuis «Jlorucruka»

HaumenoBanue | HaumeHoBanu | Pe3ynbTarhl 0OyueHUs Tumnossie KOHTPOJIbHBIE
KOMITCTCHITHT e (ymenwus u 3HaAHMSA), | 3aJaHUS
WHIUKAaTOPOB | COOTHECEHHBIE c

JOCTHIXCHHUA HHIUKaTOpaMu JOCTUKCHHA
KOMIICTCHIIM KOMIICTCHII M

IKH-1 1. 3HaTh: TEPMUHOJIOTHH, | 3adaHue.
Brnanenue JleMOHCTpHpY | HallpaBJICHUS, HIKOJIBL, | YecOpo, co3maTellb TEOPUHU
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OCHOBHBIMH
HayYHbIMHU
IIOHATUAMHA n
KaTeropusiMu
3KOHOMHKHN n
YIPaBJICHYECKOU
HayKu U
CIOCOOHOCTh K
UX TPUMEHEHUIO
IIpU  pELICHUU
npogeccuoHaib
HBIX 3aJ1a4

er 3HAHUS
TEPMUHOJIOTH
u,
HallpaBJICHUN,
IIKOJI,
COBPEMEHHBIX
TEHIEHIIUN
MEHE>KMEHTAa
n MTO3HUITUH
pOCCUICKOM
yIpaBiIeHYECK
O MBICIIH.

2. Peamusyer
CITOCOOHOCTh
aJanTHPOBATh
u  0000mars
pe3ynbTaThl
COBPEMEHHBIX
HAYYHBIX
HCCIIEIOBAHU I
TUTST
OCYIIECTBIICH
s  Hay4dHO-
HCCIIeIOBATEN
BCKOM PabOThI
B
OakanmaBpuare.

COBPEMEHHBIE  TEHJECHIUU
MEHEPKMEHTAa U IO3ULUHU
pOCCUICKOM
YIIPaBJICHYECKOU MBICIIH.
YMmerb: 1€MOHCTPUPOBATH
3HAHUSA TEPMHUHOJIOTHH,
HaIpaBJICHUH, IIIKOJI,
COBPEMEHHBIX  TEHJIEHIUHI
MEHEPKMEHTa W MO3ULUHU
pOCCUICKOM

YIIPaBJICHYECKOU MBICIIH.

3HaTh: 0COOEHHOCTH
MIPOBEICHUST COBPEMEHHBIX
HayYHBIX HCCIICIOBAaHU.

YMerb: ajgantupoBaTh U
000011aTh pe3yIbTaThI
COBpeMeHHBIX Hay‘-IHBIX
HCCIIeIOBaHUM IS
OCYLIECTBIECHUS  HAYy4YHO-
UCCIIEIOBATEIbCKONH PabOTHI

B OakanaBpuare.

OTKPBITBIX HHHOBaHHﬁ,

HCIIOJIb30BAJI U3AIIHYIO

UTPOBYIO Mmetadopy s
OIMCAaHUS 3BOJIIOIUU
npoiiecca yIpaBIeHUs
WHHOBAIUSIMH: €CJIA PaHbIIIE,
B AMOXY 3aKPBITHIX
WHHOBAIUH, TOI-
MEHEIKEPOB KOMIaHUU
MO>KHO OBLIO

yHOJ00UTE OMBITHBIM
[IaXMaTUCTaM, KOTOpBIE,
BBIBOJISI HOBBIC TPOAYKTHI U
TEXHOJOTMM  HA  PBIHKH,
3apaHee MIPOCYUTHIBATIN
OCHOBHBIE BO3MOKHOCTH U
pUCKH («XOIBI»), CBS3aHHBIC
C OTUM T[IPOLIECCOM, TO
CETOAHS TMpaBuUja WIPHl Ha
WHHOBAIIMOHHOM TIOJIE PE3KO
u3MeHWIMCh. Tenepp TOI-
MEHE/KEepaM TMPUXOIUTCS Ha
JIOPBIHOYHOU
OIIepupOBaThH

MHOI'UMH

cTaauu
OUYEHb
HEU3BECTHBIMH,
1 HOBas MHHOBAIIMOHHAs
CTpaTerus yxe OobIe
HAIlOMHMHAET CTPATErHI0
UIPOKOB B ImoKep. HMHbIMH
CIIOBaMH, HX OLEHKM Ha
Pa3IUYHBIX ITPOMEKYTOUHBIX
JTanax

BECbMa HCOIMPEACTICHHBI --

BEJIMKa BEPOSITHOCTH
BBIHECEHUS JIOXKHBIX
CYXIEHUN 0
MpearoIaracMomn

EHHOCTH/3()(HEeKTUBHOCTHU

HOBOM TEXHOJIOTUU
(«TekymeM  packiaie — 3a
CTOJIOMY), u TUTS
MMHHAMU3aIAU ITHX
BO3MOJKHBIX omuoOoK
HEO00XO0IMMO ITOCTOSIHHO

paccMaTpuBaTh «aJlbTEPHATH
BHBIC BapUaHThl BBIXOJIA U3

UTrpbD» (TaKue, HaIrpumep,
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KaK BHEILIHEE
JIULEH3UPOBAHUE

HEPEAIN30BAaHHBIX IIPOEKTOB,
CO3JlJaHUE BEHYYPHBIX CIIMH-

o d-komnanuii u T. 11.)

- Cocmasbme Kapmy
KOMNnemeHyut mon-
MeHeddcepa H08020

nokonenusi no Yecoopo.

I1IKH-3
CrocoOHOCTE
HpI/IMeH}ITB

MHCTPYMEHTBI

MPOTHO3UPOBAH
METO/IbI

us,

IUNIAaHUPOBAaHU U

BBIPAOOTKH

YIIPaBICHYECKUX

peLieHui,
TaKkxKe
HCIIOIL30BaTh
CITOCOOBI
obOecreyeHus

a

KOOPJWHAIINK H

KOHTPOJIA
JIeATEIILHOCTH
OopraHu3aluu

1. Ilpumenser
METO/IbI
aHanM3a
BHYTPEHHEN U
BHEIIIHEN
Cpenibl
OusHeca, c
onpeieseHue
M 30H
KOHKYPEHTHOT
0
MPEUMYIIECTB
a GUPMBI.

2. Ucnonp3yer
METOJIUKH
pacuera
MTAHOB,
nporpaMMm |
MPOTHO30B Ha
Pa3HbIX
YPOBHSX
SKOHOMHKH C
orpezeneHue
M M OLEHKOH
ux

3P PEeKTUBHOC
TH.

3. Paboraer ¢
MIPOTHO3HBIMU
JIOKyMEHTaMU
U IJIaHAMHU
OpraHu3aIuiy,
HKOHOMHUYECK
Or0 pPa3BUTHS
oTpaciu,
peruona u
SKOHOMHKH B

3HaTh: METOILI aHajIu3a

BHYTPECHHEH W  BHEIIHEH
cpeabl ousHeca, c
olpeielIeHueM
KOHKYPEHTHOTO
MpEeUMYyIIecTBa (PUPMBI.

YMmeTh: IMPUMCHATH METOIbI

30H

aHajau3a  BHYTPEHHEH H
BHEINIHEH cpensl Ou3Heca, C
OIpeesIEHuEM 30H
KOHKYPEHTHOT'O
MPEeUMYIIecTBa PUPMBI.
3HaTBh: METOAMKHU pacyera
IJIaHOB, nporpaMMm  u

IMPOTrHO30B Ha Pa3HbIX

YPOBHSX  DKOHOMHKH  C
ONPEACICHUEM M OLEHKOU
uX 3PPEKTUBHOCTH.

Ymersn: UCII0JIb30BAaTh
METOJMKHU pacyeTa IUIaHOB,
IporpaMM M MPOTHO30B Ha
Pa3HbIX YPOBHSX
YKOHOMHKH c
ONPEACICHUEM M OLEHKOU
uX 3PPEKTUBHOCTH.

3HATH: 0COOCHHOCTH
paboThl C MPOTHO3HBIMH
JOKYMEHTaMU U TUIaHAaMU
OpraHu3aIuiy,

OKOHOMHYECKOI'o pa3sBUTHUA

OTpaciH, peruona "
9KOHOMHMKH B LICJIOM.
Ymern: paboTtath
IMPOTrHO3HBIMU

JOKYMCHTaMHU HW IIJIaHAMH

3adanue.

Okcneptel  McKinsey Ha
OCHOBAaHHMH  WCCIICIOBAHMSI
chopmynupoBaIn

CIIEAYIOUINE PEKOMEHJIANH
10 paboTe ¢ MePCOHAIOM IIPH
BHEIPEHUH B  KOMITAHUH
WHHOBALIUN:

1. na cucteMHO#l paboOTHI C
UHHOBAIlMSIMM ~ KOMIAHHSIM
HE00X0IUMO
HUMEIOILYFOCS]
OpraHU3alMOHHYIO
CTPYKTYPY M  pecypchl —
(uHaHCHI, KaJIpbl u

aalTUpPOBaTh

HaBBIKU — K TpeOOBaHMUIM
WHHOBAIIMOHHOTO  Pa3BUTHS
WIA  CO3/laTh  OTJCIBHYIO
CTPYKTYpY Ul pean3aliu

Henpo(UIbHBIX MPOEKTOB.

— Obocnyime, Kaxas
OpP2aHU3AYUOHHAS
cmpykmypa, — no  eaulemy
MHeHUIO, Haubonee
nOOX00um onst 3a0ay
8HEOpeHUs. UHHOBAYUI.
IIpeonoscume
OP2AHU3AYUOHHYIO
CMPYKMYPY «00» U «NOCIe»
Hayana npoyecca
mpancgopmayuu.

2. OrcTpolTE  MPOLECCHI

yIpasieHus. busHecy BaxHO

UMETh 3¢ PeKTUBHBIE
IIPOLIECCHI paboThI C
MHHOBAIMOHHBIMH
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LIETIOM.

OpraHu3aIuH,
SKOHOMHUYECKOIO Pa3BUTHUSA
OTpaciu, peruona u

9KOHOMUKH B IICJIOM.

HPOEKTaAMHU:
npopaboTKy u
CBOEBPEMEHHYIO OCTAHOBKY
HEIOCTaTOYHO 3P (PEKTUBHBIX

MO3TAIHYIO0

IIPOEKTOB, IIPUHLIMIIBI
pUCKaMU U

opT¢ETHHOTO

yIpaBiICHUS
MEXaHU3M

yIpaBJICHUSI.
Kaxue

HOBble
KOMnemeHyuu  HeobXo0UMbl
0y0ym Hosble KomMnemeHyuu?
Ilpeonoorcume niau
Meponpusmui

«OMKpovlmuio»

no

npoyeccos

YNPABTeHUs.

3. OOBsICHUTE COTPYAHHUKAM,
HY>KHBI

PykoBoacTBo

3a4eM M
WHHOBAIIH.

JIOJ>KHO TTOATOTOBHUTH IOYBY
HHHOBAIIUN

JUTS BHYTPH

OpraHHW3aIly, BOBJICKas B
IpoIecC BCEX COTPYIHHUKOB,
CTUMYJIUPYS MOMCK U
MpopabOTKy HOBBIX HJCH. Y
3 PeKTUBHBIX HOBaTOpPOB
KyJIbTypa WHHOBAIUNA
pa3BuTa BO BCEX (YHKIIHMIX
BKJTIOYAsI

ousHeca, OTHEN

nepcoHaa, ¢uHaHCHI,
pOAAXH, IIPOYKTOBBIN
MapKETHHT.
— Cohopmynupytime
KOpNopamueHvlLx

ol
CcOmpyOHUKO8 (5-6

yennocmeti) Ol B0GIEUEHUS

nepevens
yenHocmel

8cex compyoHUKO8 8 npoyecc
BHeOpeHUsL UHHOBAYUII.

ITKH-4
Bnanenue
OCHOBHBIMH
TEOPUAMH
yIIpaBJICHUSA
YeJIOBCUCCKIMU
pecypcaMu  H
¢dbopmupoBaHus
OpraHU3alOHH

1. Anamm
3UpyeT
COCTOSIHUE U
TEHCHIUN
pa3BuUTHS
pBIHKAa TpyAa
C TOYKHU
3peHust
obOecreyeHus

3HaTh: COCTOSIHUE Hu
TEHJICHIIUU Pa3BUTHUS PHIHKA
Tpyna ¢ 3peHUs

obecrieueHusi MOTPEOHOCTH

TOYKH

opraHusanuunu B
YeJI0BEYECKUX pecypcax.

Ymers: aHaJIU3UPOBATH
COCTOsIHUE W TCHIACHIHHU

pa3BUTHUSL pBIHKA Tpyla cC

3aganue:
OOBsicHUTE  COTPYAHHUKAM,
UM HY>KHBI

PykoBoacTBo

3a4eM

WHHOBAIIH.
JIOJ>KHO TTOATOTOBHUTH IOYBY
HHHOBAaIIUU

JUTS BHYTPH

opraHu3alu, BOBJICKAasd B
IPOLIECC BCEX COTPYAHHUKOB,

CTUMYJIUPYS MOMCK u
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Ol KyJbTYpHI, a
TaKxKe
MPUHIIAIIAMUA
MOCTPOEHUS
KOMITCHCAIIMOHH
BIX CHUCTEM st
pelieHus
YIPaBIEHYECKUX
3a1aqy

nmoTpeOHOCTH
OpraHu3aIu
B
YeIIOBEYECKUX
pecypcax.

2. [Tpume
HSCT 3HAHHSA
ponu W Mecra
yIpaBJICHUS
YEeIIOBEYECKIM
U pecypcaMu B
oOmieopranus
AIMOHHOM
yIpaBJICHUU H
€ro CBs3H CO
CTpaTeTru4ecK
UMH 33/1a9aMU
OpraHu3aIuy.

3. Bnanee
T HaBbIKaMH
aHanm3a
NPUHIUIIOB |
OCHOB
dbopmupoBaHU
s
KOMTIIEHCAIIHO
HHBIX CHUCTEM
AJid pCHICHUA
3ama4y
yIpaBJICHUS H

OLICHKH
PHUCKOB ux
IPUMEHEHUS

TOYKH 3peHus oOecreueHus
NOTPeOHOCTH  OpraHU3aINH
B UEJIOBEUYECKUX PECYPCax.

3HaTh: OCOOEHHOCTH
yIpaBiICHUS
YEJIOBEUECKUMHU PECYypCaMu
B 0OOIIeOpraHU3alMOHHOM
YIpaBIEHUU U €r0 CBS3HU CO
CTpaTernuecKUMH 3aa4aMu
OpTaHH3aIIH.

YMerb: NPUMEHATH 3HAHUSA
poJi M MecTa YyMpaBJICHHS
YEJIOBEUECKUMHU PECYypCaMu
B 0OOIIeOpraHU3aIMOHHOM
YIIPaBJICHUU U €T0 CBSA3U CO
CTpaTeTUYECKUMH 3a/1adyaMu

OpraHu3aLuu.
3HATH: 0COOEHHOCTH
aHaJIn3a HpI/IHI_II/IHOB nu

OCHOB dbopmupoBaHus
KOMIICHCAIIUOHHBIX CUCTEM
s pereHus 3aja4
yOpaBIE€HUs U OLEHKH
PHUCKOB UX IPUMEHEHHUS.
Ymers: aHaJIU3UPOBATH
OPUHIUIBI ¥ OCHOBBI
¢dbopmupoBaHus
KOMIICHCAIIHOHHBIX CUCTEM
s pereHus 3aja4
yOpaBIE€HUS U OLECHKH

PHUCKOB UX IPUMEHEHHS.

MpopabOTKy HOBBIX HJCH. Y
3¢ (HEeKTUBHBIX HOBaTOpPOB
KyJIbTypa MHHOBallUU
pa3BuTa BO BCEX (YHKIIHIX
OusHeca, BKIIIOYas
nepcoHaia,
MPOJAXKH,

MapKETHHT.

oTIeN

(UHAHCHI,
MPOAYKTOBBIN
— Cohopmynupytime
nepeuenb — KOPNOPAMUBHLIX
yennocmell ons
CcOmpyOHUKO8 (5-6
yennocmett) Ol B0GIEUEHUS
8cex compyoHUKO8 8 npoyecc

6HeOpeHUsl UHHOBAYULL.

Jdnsa nanpasiaenus «MeHexxMeHT» npopuias «MapKeTHHD»

HaumenoBanue | HaumeHoBanu | Pe3ynbTarhl 0OyueHUs Tunossie KOHTPOJIbHBIE
KOMITCTCHITHT e (ymenwus u 3HaAHMSA), | 3aJaHUS

WUHIUKAaTOPOB | COOTHECEHHBIE c

JNOCTHKEHHUS. | MHAUKATOPAMH JAOCTHKCHHUS

KOMIETEHIIMY | KOMIIETEHLIUU
ITKH-1 1.JlemorcTpH | 3HATB: TEpPMHUHOJIOTHH, | 3adanue.
Bnanenue pyeT 3HaHMS | HalpaBIICHHUS, HIKOJIBL, | YecOpo, co3naTenb TeOpuu
OCHOBHBIMH TEPMUHOJIOTH | COBPEMEHHBIE ~ TCHIEHIMH | OTKPHITHIX MHHOBALIUH,
HayYHbIMU u, MCHCIDKMCHTA HW IIO3UIIHNU | UCIIOJIB30BaJl N3SAIIHYHO
HNOHATUSAMU U HampaBJICHUH, | POCCHHCKON UTPOBYIO Mmetadopy st
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KaTeropusiMu
SKOHOMHKH H
YIIPaBJICHYECKOMI
HAyKu U
CIIOCOOHOCTH K
UX IPUMEHEHHIO
MIPU pelICHUN
npogecCuoHaIb
HBIX 33724

IIKOJI,
COBPEMEHHBIX
TEHICHIIUN
MEHEI)KMCHTA
u MTO3HIUU
poccuiickon
yIIpaBICHYECK
OH MBICIIH.
2.Peanuzyert
CIIOCOOHOCTH
aJanTUPOBAThH
u  0000mars
pe3ynbTaThI
COBPEMEHHBIX
HayYHBIX
HCCIEOBaHUN
IS
OCYIIIECTBIICH
s Hay4dHO-
HCCIIeI0BAaTENl
BCKOW paboThHI
B
OakanmaBpuare.

YIIPaBJICHYECKON MBICIIH.
YMmerb: 1E€MOHCTPUPOBATH
3HAHUS TEPMUHOJIOTHH,
HaIlpaBJICHUH, IIKOJI,
COBPEMEHHBIX  TEHIACHLMMI
MCHCDKMCHTA U TIO3UIIHH
poccuiickon
YIIPaBJICHUYECKON MBICIIH.
3HaTh: 0COOCHHOCTH
MPOBEJCHUSI COBPEMEHHBIX
Hay4HbIX HCCIIEJOBAHUN.
YmMmern: ajgantupoBath M
000011aTh pe3yJIbTaThl
COBPEMEHHBIX
HCCIEeN0OBaHUN 1A
OCYIIECTBIICHUS  HAay4YHO-
HCCJIEI0BATEIbCKON pabOThI

B OakanaBpuare.

HAay4YHBIX

OITMCaHU SBOJIIOLIUU
npoiiecca yIpaBIeHUs
WHHOBAIIMSIMU: €CJTH PaHbIIIe,
B AMOXY 3aKPBITHIX
WHHOBAIINH, TOII-
MEHEIKEPOB KOMIaHUU
MOJKHO OBLIO

YIOJ00UTH OTIBITHBIM
IIaXMaTHCTaM, KOTOpBIE,
BBIBOJISI HOBBIC TPOAYKTHI U
TEXHOJIOTHH

Ha  PBIHKY,

3apaHce MMpOCUUTBIBAIA
OCHOBHBIE BO3MOXXHOCTH U
PUCKH («XOIbI»), CBS3aHHBIC
C OTUM  MPOIECCOM,

CCrOJIHA IIpaBuJIa HWIPBI Ha

TO

WHHOBAIIMOHHOM II0JIE PE3KO
M3MEHWINCh. Tenepp TOM-
MEHEKEpaM TPUXOIUTCS Ha
JOPBIHOYHOU

OIIepupOBaThH

craanu
OUYeHb
MHOTUMH HCU3BCCTHBIMU,
U HOBasI MHHOBAIIMOHHAs
CTpaTerus yxe OombIIIe
HAIlOMHMHAET CTPATEruio
UTPOKOB B TOKep. HMHBbIMH
cJloBaMH, HX OLCHKH Ha
pa3sIUYHBIX POMEXKYTOUYHBIX
oTamnax

BCCbMa HCOMMPCACIICHHBI --

BEJIMKa BEpPOSITHOCTH
BBIHECEHUS JIOJKHBIX
CYyXKICHUN 0
npeanoaaracMomn

EHHOCTH/3()(HEeKTUBHOCTHU

HOBOM TEXHOJIOTUU
(«TexymeM  packiaze  3a
CTOJIOMY), u IUIA
MHUHHAMHA3AIAH ITHX
BO3MOJKHBIX omuoOoK
HEO00X0IUMO IIOCTOSIHHO

paccMaTpuBaTh «albTEPHATH
BHbIE BapHaHThl BBIXOJA W3

UTrpbD» (TaKue, HaIrpumep,
KaK BHEIIIHEE
JULEH3UPOBAHNE

HCPCAJIM30BAHHLBIX ITPOCKTOB,
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CO3JJaHNE BEHUYYPHBIX CITMH-
o d-komnanuii u T. 11.)

- Cocmasvme Kapmy
KOMnemeHyuti mon-
MeHeOdcepa H08020

nokonenusi no Yecoopo.

KH-1
Brnanenue
OCHOBHBIMH
HAyYHBIMH
MOHATHSIMH H
KaTeropusiMu
SKOHOMMKH U
YIPaBJICHYECKOU
HayKu 1
CIOCOOHOCTH K
WX IPUMEHEHHIO
MIPH pEIICHUN
npogeccuoHaib
HBIX 33724

1.JIemoHCTpH
pYyET 3HaHUS
TEPMUHOJIOTH
u,
HallpaBJICHUN,
KO,
COBPEMEHHBIX
TEHIEHIIUN
MEHEIKMEHTa
Y TIO3ULIUU
pOCCUICKOU
yIpaBiIeHYECK
Ol MBICJIH.
2.Peanuzyer
CIIOCOOHOCTh
aJanTUPOBATh
1 00001IaTh
pe3ynbTaThl
COBPEMEHHBIX
HAYYHBIX
HCCIIEIOBAHU I
TUTS
OCYIIECTBIICH
usl Hay4YyHO-
HCCIIeIOBATEN
bCKOM pabOTHI
B
OakanmaBpuare.

3HaTh: TEPMHUHOJIOTUH,
HaIlpaBJICHUS, IIKOJIBI,
COBpPCMCHHBIC TCHACHIINU

MEHE/KMEHTa M TMO3ULIUU
pOCCUICKOM
YIIPaBJICHYECKOU MBICIIH.
YMerb: JIE€MOHCTPUPOBATH
TEPMUHOJIOTHH,
HaIpaBJICHUH, IIIKOJI,

COBPEMEHHBIX  TEHJICHIIUNA

3HaHUA

MEHE/KMEHTa M MO3ULIUU
pOCCUICKOM
YIIPaBJICHYECKOU MBICIIH.
3HATh: 0COOCHHOCTH
IIPOBEICHUSI COBPEMEHHBIX
HAy4HBIX MCCIIETOBAHUN.
YMern: agantupoBaTh U
000011aTh pe3yIbTaThI
COBPEMEHHBIX HAYYHBIX
HCCIIEIOBAHU I TS
OCYILECTBJICHUS  HAy4YHO-
UCCIIEIOBATEIbCKONW PabOTHI

B OakanaBpuare.

3aoanue.

Okcneptel  McKinsey Ha
OCHOBaHMHM  HCCIICAOBaHHS
chopMyIHpOBaIN

CIEeyIOIINe PEKOMEHIAIuU
1o paboTe ¢ MepcoHaIOM MPU
BHEJPEHUU B
WHHOBAIIWN:

1. Jlna cuctemMHO# pabOTHI ¢

KOMITIaHUU

HWHHOBaLlUAIMUN KOMITaHUSAM

HEOOXOIMMO /1Al TUPOBATh
HUMEIOIIYIOCS
OpraHU3aIMOHHYIO
CTPYKTYpPY ¥  pecypchl —
(bUHAHCHI, KaJIpbI "
HaBBIKK — K TpeOOBaHHSIM
WHHOBAIMOHHOTO  Pa3BUTHSI
WIA  CO3/1aTh  OTICIBHYIO
CTPYKTYpY U1 peau3aliu

HENPO(PHUIBHBIX TPOEKTOB.

— ObocHytime, Kakas
OP2aHU3AYUOHHASL
cmpykmypa,  no  eawemy
MHEHUo, Haubonee
nooxooum ons 3a0ay
8HeOpeHs. UHHOBAYUII.
Ilpeonoorcume
OpP2aAHU3AYUOHHYIO

CMPYKMypy «00» U «nociey

Hauana npoyecca
mpancgopmayuu.
2. OrcTpoiiTe  MPOUECCHI

ynpasieHusi. buznecy BaxkHo

UMETh ¢ pexTuBHBIC
IIPOLIECCHI paboThI C
MHHOBAI[IOHHBIMHU

POCKTaMHU: MO3TAIHYIO
npopaboTKy u

CBOCBPEMEHHYIO OCTaHOBKY
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HEJ0CTaTOYHO (P (HEKTUBHBIX
MPOEKTOB, TIPUHIIAITBI
yVOpaBlIeHUsT  pPUCKaMU U
MEXAaHNU3M nopTQENLHOrO
yIpaBIeHUS.

— Kaxue HOBble
KOMNemeHyuyu Heooxoo0umMbl

0y0ym Hosble KoMnemeHyuu?

IIpeonoscume NJau
Meponpusmui no
«OMKPLIMUIO Y npoyeccos
YHpasienus.

3. OObsSICHUTE COTPYAHHUKAM,

3ayemM UM HY>KHBI
UHHOBalMM.  PyKoBOICTBO
JOJI’KHO TOATOTOBUTH IOYBY
JUIsi  MHHOBAallMH  BHYTpU
OpraHu3aly, BOBJIEKas B
IpoIecC BCEX COTPYIHHUKOB,
CTUMYITUPYS MOWCK u
npopaboOTKy HOBBIX Hued. Y
3¢ (HEeKTUBHBIX HOBaTOpPOB
KyJIbTypa WHHOBAIUN
pa3BUTa BO BCEeX (PYHKIIMIX
OusHeca, oTHEN

nepcoHana, (bUHAHCHI,

BKJTIOYAsI
pOAAXH, IIPOYKTOBBIN
MapKETHHT.

— Cohopmynupyrime
nepeuenb  KOPNOPAMUBHBIX
yenHocmell ons
CcOmpyOHUKO8 (5-6
yeHnocmell) Ol B0GIEYEHUS
8cex compyoHUKO8 8 npoyecc
8HeOpeHUsL UHHOBAYUIL.

Jdns nanpasiaenus «MeHexxkMeHT» NPpoPpuiss «PUHAHCOBBIA MEHEIKMEHT)

HaumenoBanue | HanmeHnoBanu Pesynbrarel o0ydeHus TunoBbie KOHTPOJIbHBIE
KOMITETEHIIMH e (yMeHUS ¥ 3HAHUS), 3a/1aHus
WHIUKATOPOB COOTHECEHHBIE C
JOCTHOKEHHUS! | MHAMKATOPAMHU JTIOCTHUKEHUS
KOMITETEHIIMHU KOMITETEHIIMHU
INKH-1 1.JlemoHcTpHp | 3HATH: TEPMUHOJIOTHY, | 3adanue.
Brnanenue yer 3HAHUS | HalpaBJICHUS, LWIKOJBL, | YecOpo, co3marenb TEOpUH
OCHOBHBIMH TCPMHHOJIOTU COBpPCMCHHBIC TCHACHII NN OTKPBITBIX I/IHHOB&HI/Iﬁ,
HayYHbIMHU u, MCHCIDKMCHTA HW TIIO3UIHHU | UCIIOJIB30BaJI H3SAIIHYHO
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MOHATHSIMH U
KaTeropusiMu
SKOHOMHKH U
YIIPaBJICHYECKOMI
HAyKU u
CIOCOOHOCTh K
UX TPUMEHEHUIO
Ipu  pelIeHUun
npo¢eCcCuoHaIIb
HBIX 337124

HaIpaBJICHUH,
IIKOJ,
COBpPEMEHHBIX
TEHICHIIUN
MEHEKMEHTA
U MO3ULUN
poccuiickon
yIpaBlIeHYECK
Ol MBICJIH.
2.Peanuzyer
CIIOCOOHOCTH
aJanTUPOBATh
U 00o00marh
pe3ynbTaThbl
COBPEMEHHBIX
HAyYHBIX
HCCIEN0OBaHUN
JUIS
OCYILECTBIICH
s  Hay4HO-
UCCIIeIOBATEN
BCKOM PabOTHI
B
OakanmaBpuare.

poccuiickon
YIIPaBJICHYECKOU MBICIIH.
YMmerb: 1€MOHCTPUPOBATH
3HAHUS TEPMUHOJIOTHH,
HaIlpaBJICHUH, IIKOJI,
COBPEMEHHBIX  TEHJECHUUN
MEHE/DKMEHTa M MO3WULHHU
poccuiickon
YIIPaBJICHYECKON MBICIIH.
3HATh: 0COOCHHOCTH
MPOBEICHUSI COBPEMEHHBIX
HAy4HbIX HCCIIEJOBAHUN.
YMmerb: agantupoBaTh U
pe3yabTaThl
Hay4HbIX
JUTS

Hay4YHO-

0000111aTh
COBpPEMEHHBIX
HCCIEeIOBaHUN
OCYIIECTBIICHUS
UCCIIEIOBATEIbCKONW PabOTHI
B OakanaBpuare.

UTPOBYIO Metadopy s
OIMCAaHUS 3BOJIIOIUU
npoiiecca yIpaBIeHUs
WHHOBAIIMSIMU: €CJTH PaHbIIIe,
B ATIOXY 3aKPBITHIX
WHHOBAIUH, TOI-
MEHEIKEPOB KOMIaHUU
MOJKHO OBLIO

YIOJ00UTH OTIBITHBIM
IIaXMaTUCTaM, KOTOpBIE,
BBIBOJII HOBBIE NPOAYKTBHI U
TEXHOJIOTUH

Ha  PBIHKY,

3apaHce MMpOCUUTBIBAIA
OCHOBHBIE BO3MOXXHOCTH H
PUCKH («XOIbI»), CBS3aHHBIC
C OTUM  MPOIECCOM,
CeroNHSl TIpaBWJIa WIPHl Ha

HMHHOBAIlTUOHHOM ITOJIE PE3KO

TO

u3MeHWIMCh. Tenepp TOI-
MEHEDKEpaM IIPUXOIUTCS Ha
JOPBIHOYHOU CTaauu
OIIEpUPOBATH OYECHb
MHOTUMU HEU3BECTHBIMH,
MHHOBAIIMOHHAs
CTpaTerus yxe

HAIrmOMMHACT CTPATECTHUIO

1 HOBasd
OoJible

UIPOKOB B IOoKep. HMHbIMH
CIOBaMHM, HX OLCHKH Ha
Pa3JIMYHBIX MPOMEKYTOUHBIX
JTanax

BECbMa HCOIMPEACTICHHBI --

BEJIMKa BEpPOSITHOCTH
BBIHECEHUS JIO’KHBIX
CYyXICHUN 0
MpearoIaracMomn

EHHOCTH/3()(HEeKTUBHOCTHU

HOBOM TEXHOJIOTUU
(«TekymeM  packiaie  3a
CTOJIOMY), u IUIA
MMHHAMU3aIAU ITHX
BO3MOJKHBIX omuoOoK
HEO00X0IUMO IIOCTOSIHHO

paccMmaTpuBaTh «albTEPHATH
BHBIC BapHaHTHl BBIXOJA W3

UTrpbD» (TaKue, HaIrpuMmep,
KaK BHEIIIHEE
JULEH3UPOBAHNE
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HEepeaIM30BaHHBIX MMPOEKTOB,
CO3aHHE BEHUYYPHBIX CITHUH-
o db-KOMMIaHMA U T. 1I.)

- Cocmasvme Kapmy
KOMnemeHyuti mon-
MeHeddcepa H08020

nokonenusi no Yecoopo.

TIIKH-3
CriocoOHOCTE
HpI/IMeH}ITB
UHCTPYMEHTBI
IPOTHO3UPOBAH

us,

METO/IbI

IJIaHUPOBAHUSA U

BBIPaOOTKH

YIPaBIEHYECKUX

peLieHui,
TaKkxKe
HCIIOIB30BAaTh
CIIOCOOBI
obOecreyeHus

a

KOOPJWHAIINK H

KOHTPOJIA
NeATEIILHOCTH
OpraHu3aluu

1 .Ilpumenser
METO/IBI
aHaam3a
BHYTPEHHEH U
BHEIIHEN
cpenbl
ousHeca, c
OnpeneeHue
M 30H
KOHKYPEHTHOT
0
IPEUMYILIECTB
a pupmslL.
2.Acnionws3yet
METOANKH
pacuera
IIJIAHOB,
nporpaMm  “
IIPOrHO30B Ha
pa3HbIX
YPOBHSIX
SKOHOMHUKH C
onpeneneHue
M H OICHKOU
170:¢

3P PeKTUBHOC
TH.
3.PaboTaer c
MPOTHO3HBIMU
JIOKyMEHTaMu
u IJIaHaMU
OpraHu3aluy,
3KOHOMHYECK
Or0 pa3BUTHA
OTpaciy,
peruoHa u
SKOHOMUKH B
LEJIOM.

3HaTh: METOILI aHaIu3a

BHYTPCHHEH U  BHEIIHEH
CpeIIbI Ou3Heca, c
OIpeeIIEHuEM 30H
KOHKYPEHTHOT'O
MIpEeUMyIIecTBa PUPMBI.
YMeTb: IPUMEHATb METO/IbI
aHalv3a BHYTPEHHEH H

BHEIIIHEW cpenbl Ou3Heca, ¢

onpeieICHuEM 30H
KOHKYPEHTHOT'O
npeuMyniecTBa GUPMBIL.
3HaTBh: METOAMKH pacyera
IIJIAHOB, porpamMmm u
MPOTHO30B ~ Ha  pa3HBIX
YPOBHSIX  SKOHOMHUKH  C

ONPEACICHUEM M OLEHKOU
uX 3QPEKTUBHOCTH.

Ymers: UCIIOJIB30BaTh
METOAMKH pacyera IUIaHOB,
nporpaMM M TPOTHO30B Ha
pa3HBIX YPOBHSIX
9KOHOMHKH c
ONpeACTICHUEM M OIEHKOU
uX 3PPEKTUBHOCTH.

3HaTh: 0COOEHHOCTH
paboTel €  TPOTHO3HBIMHU
JOKYMEHTaMH U TUTAHAMH
OpraHu3aIuy,
SKOHOMHUYECKOTO Pa3BUTHS
OTpaciH, peruona "
9KOHOMUKH B IIEJIOM.
Ymern: paboTtath
POTHO3HBIMU
JOKYMEHTaMH U TUTAHAMH
OpraHH3aluH,

OKOHOMHUYECKOI'0 pa3sBUTHUA

3adanue.

Oxcneptel  McKinsey Ha
OCHOBAaHHMH  WCCIICIOBAHMS
chopmynupoBaIn

CIICAYIOUINE PEKOMEHJIAINH
1o paboTe C MepCoHAIOM IIPH
BHEJIPEHUH B  KOMITAHUH
WHHOBALIUN:

1. na cucteMHO# paboOTHI C
MHHOBALMSIMH ~ KOMITAaHHUSAM
HEOOXOAMMO  aIaNTHPOBAThH
MMEIOLTYIOCS
OpraHU3aLOHHYIO
CTPYKTYPY M  pecypchl —
(uHaHCHI, KaJIpbl "
HaBBIKU — K TpeOOBaHHUIM
MHHOBAIMOHHOTO  Pa3BUTHS
WIM  CO3JaTh  OTHCJBHYIO
CTPYKTYpY Ul pean3aIiu

Henpo(UIbHBIX MPOEKTOB.

— Obocnyime, Kaxas
OpPeaHU3AYUOHHAS
cmpykmypa,  no  eauiemy
MHeHUIO, Haubonee
nooxooum ons 3a0ay
6HeOpeHsL UHHOBAYUII.
IIpeonoscume
OP2aAHU3AYUOHHYIO

CMPYKMYpy «00» U «Nociey

Havana npoyecca
mpancgopmayuu.
2. OrcTpolTe  MPOLECCHI

yIpasieHus. busHecy BaxHO

UMETh 3¢ PeKTUBHBIE
MIPOIIECCHI paboTsl c
WHHOBAI[IOHHBIMHU

POCKTAMHU: MOATAIHYIO
popadoOTKy "

CBOEBPEMEHHYIO OCTaHOBKY
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OTpaciu, peruona U | HeocTaTouyHO 3 (HEKTUBHBIX

HKOHOMHKH B LIEJIOM. IPOEKTOB, TPUHIUITBL
yIOpaBIE€HUS  PUCKAMU |
MEXAaHNU3M nopTQENLHOrO
yIpaBJIeHUS.
— Kaxue HOgble

KOMNemeHyuyu Heooxoo0umMbl
0y0ym Hosble KomMnemeHyuu?

Ilpeonooxcume NJau
Meponpusmui no
«OMKPLIMUIO Y npoyeccos
YHpasienus.

3. OObsSICHUTE COTPYAHHUKAM,
3ayemM UM HY>KHBI
UHHOBalMM.  PyKoBOICTBO
JOJI’KHO TOATOTOBUTH IOYBY
JUIsi  MHHOBAallMH  BHYTpU
OpraHu3aly, BOBJIEKas B
IpoIecC BCEX COTPYIHHUKOB,
CTUMYITUPYS MOWCK u
npopaboOTKy HOBBIX HueH. Y
3¢ (HEeKTUBHBIX HOBaTOpPOB
KyJIbTypa WHHOBAIUNA
pa3BUTa BO BCeX (PYHKIIMIX
Ou3Heca, BKJIIOYas OTAEH
MepcoHana, (bUHAHCHI,
pOAAXHu, IIPOYKTOBBIN
MapKETHHT.

— Cohopmynupyiime
nepeueHb — KOPNOpaAmueHuIX
yerHocmell onst
COmpyOHUKO8 (5-6
yeHnocmell) Ol B0GIEYEHUS
8cex compyoHuKo8 8 npoyecc

8HeOpeHUsL UHHOBAYUIL.

Jas  nanpaBienuss «MenexxmenT», OIl  «Ynpapienue Ou3HECOM,

MeHeI[)KMeHT B CIOpTE, MeHeI[)KMeHT n yIpaBJICHUE 6I/I3HeCOM, YﬂpaBﬂeHne

MPOAYKTOM
HaunmenoBanue HanmenoBanue Pe3ynbTarsl TunoBeie KOHTPOJIbHBIE 3a/IAHUS
KOMIIETEHIIUU HHIUKATOPOB o0yueHus (yMeHUs
TOCTHKEHUSI Y 3HaHUS),
KOMITETEHIIUHT COOTHECEHHBIE C
UHAUKATOpaMU
JOCTH>KCHHUS
KOMIETSHIIUU
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[IKH-1

Bnanenue
OCHOBHEIMH
HAyYHBIMH
IMOHSATHAMH 51
KaTeropusiMu
YKOHOMMKH n
YIPaBJICHYECKOU
HayKH n
CIIOCOOHOCThL K UX

IIPUMEHEHUIO  IIpU
peleHnu
npodeccnoHaTbHBIX
3a7a4

1.JlemoHCTpUpYyET
3HaHUS
TEPMHUHOJIOTUH,
HaIlpaBJICHUN,
LIKOJI,
COBPEMEHHBIX
TEHJICHIINU
MEHEJKMEHTa u
MTO3ULINHI
POCCUICKON
YIIPaBJICHYECKOMI
MBICIIH.

2.Peanusyer
CITOCOOHOCTD
aJanTUpPOBAThH u
000011aTh
pe3yIbTaThI
COBPEMEHHBIX
Hay4YHBIX
HUCCIEOOBAHUN UIA
OCYIIECTBICHUS
Hay4YHO-
HCCIICIOBATEIIHLCKOM
paboThI B
OakanaBpuare.

3HaTh:
TEPMUHOJIOTUH,
HaIpaBJICHUs,
IIKOJIBI,
COBPEMEHHbBIE
TEHICHIUN
MEHEKMEHTA u
MO3ULINU
poccuiickon
YIIPaBJICHYECKOU
MBICIIH.

YMerh:
J€EMOHCTPUPOBATH
3HAHUA
TEPMUHOJIOTHH,
HaIpaBJICHUH,
IIKOJI,
COBPEMEHHBIX
TEeHACHIINH
MCHEDKMCHTA u
8{0%3%1007%071
pOCCUICKON
YIIPaBJICHUYECKON
MBICJIH.

3HaTh:
0COOEHHOCTH
MIPOBEICHUS
COBPEMEHHBIX
Hay4HbBIX
HCCJIeIOBaHUM.
YMmerh:
aJlanTUPOBATh u
0000111aTh
pe3yabTaThl
COBPEMEHHBIX
Hay4HbBIX
HCCIeIOBaHUM I

OCYILIECTBIICHUS
Hay4HO-
HCCIIEN0BATEIbCKOMN
paboTsl B
OakanaBpuare.

3adanue.
Yecopo, co3/7aTelNb TEOPHUH
OTKPBITBIX WHHOBAIIHH,

WCIIOJIb30BAJI M3SIHYIO HIPOBYIO
Metadopy st OTIMCaHMS
ABOJIIOIMK TIPOIIecca YIpaBIICHUS

HWHHOBallUAMHU: CCJIM PpPaHBIIC, B

3MOXY 3aKPBITHIX WHHOBALIUH,
TOII-MEHEKEPOB KOMITaHHUI
MO>KHO OBLIO

y1'IOI[O6I/ITB OIIBITHBIM

maxmaTtucraM, KOTOPBIC, BBIBOISA
HOBBIC IIPOAYKTBI W TEXHOJOI'MH
Ha

PBIHKH, 3apaHce

MIPOCUUTHIBATIU OCHOBHBIE
BO3MOKHOCTH M PUCKH («XOIBI»),
CBSI3aHHBIE C ATUM INPOLIECCOM, TO
CeroJHsi TMpaBuja Wrpsl Ha
MHHOBAI[MOHHOM

U3MCHUIINCH.

nojie  Pe3Ko

Tenepb TOI-
MPUXOAUTCS

cTaguu

MEHEKEpaM Ha
JIOPBIHOYHOM
ONepUpoOBaTh

O4YCHb MHOI'uMHu

HEU3BECTHBIMU, Y HOBast
WHHOBALIMOHHAS  CTpATErHs yxKe
0OJbIlle  HAMOMUHAET CTPATETHIO
WTPOKOB B NubiMu
CJIOBaMH, OLICHKHU
pa3IMYHbIX MIPOMEXYTOUHBIX

oTamnax BECbMa HCONPCACICHHEI --

TIOKep.

ux Ha

BEJIMKAa BEPOSTHOCTH BBIHECEHUS
JIOXKHBIX CYKJEHUN 0
IIPEATIOIaracMou

1eHHOCTH/P(h(PEKTUBHOCTH HOBOMA
TEXHOJIOTUH («TEKYILIEM packiaje
3a CTOJIOM»), U JUI1 MUHUMU3ALUH
3TUX

BO3MOYKHBIX [0)1135(310) 4

HE00X0IUMO IIOCTOSIHHO

paccMaTpuBaTh KAJIBbTCPHATUBHBIC

BapHUaHTHI BBIX0/1a u3
UrphD» (TaKkue, Hampumep, Kak
BHELIHEE JULEH3UPOBAHNE
HEepeaTn30BaHHbIX IIPOEKTOB,

CO3/laHUE BEHUYYPHBIX CIUH-0D-
KOMITAaHUH | T. 11.)

- Cocmasbme Kapmy

KOMnemeHuuﬁ mon—mene()afcepa
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HOB020 NOKOJIEHUA No q6060p0.

[TIKH-3
CnocoOHOCTh
MIPUMEHSATH
WHCTPYMEHTBI
MIPOTHO3UPOBAHUSI,
METO/IbI
TJIAHUPOBAHUS u
BBIPAOOTKH
YIPaBIEHYECKUX
pELEHH, a TaKke
HCIIOJIb30BATh
CITOCOOBI
obecrnieueHUS
KOOPAMHAITIH u
KOHTPOJIS
JEATEIbHOCTH
OpraHHu3aIu

1.Ilpumenser

METOAbI aHajn3a
BHYTPEHHEHN u
BHEIIHEN cpensl
OusHeca, c

OIMpECACIICHUEM 30H

KOHKYPEHTHOT'O
MIPeUMYIIeCTBa
(bUpMBL.

2. Hcnons3yer
METOJIMKH pacuera
IUIaHOB, TPOrpamm
U TpPOrHO30B Ha
pa3HbIX  YPOBHSX
9KOHOMHKH c
ompefeNieHueM U
OLICHKOU 150.
3¢ (HeKTUBHOCTH.
3.PaGoraer c
MIPOTrHO3HBIMU
JOKYMEHTaMu u
TJTaHAMHA
OpraHu3aIlvy,
HKOHOMHYECKOTO

pa3BUTUS OTPACIH,

peruona

n

3HaTh: METO/IbI
aHanmsa

BHYTPEHHEHN u
BHEIITHEN cpeasl
OusHeca, c

OmnmpeaAcICHUEM 30H

KOHKYPEHTHOTO
MpEeuMyIlecTBa
(bUpPMBIL.

YMerb: NIPUMEHATH
METO/Abl  aHaau3a
BHYTPECHHEHN u
BHEIITHEN cpeasl
ousHeca, c

OmnmpeaAcCIICHUEM 30H

KOHKYPEHTHOT'O
MpEenuMyIlecTBa
(bUpPMBIL.

3HaTh: MCTOIUKHU
pacueta IUIAHOB,
nporpamm n
MIPOTHO30B Ha
pa3HBIX  YPOBHSAX
SKOHOMHMKH c

ompefeNieHueM U
OLICHKOM nx
3¢ (HeKTHBHOCTH.
YMmerh:
HCIOJIL30BATh
METOJMKH pacyera
MJIaHOB, TMPOTPaMM
U TPOTHO30B Ha
pPa3HBIX  YPOBHSX
SKOHOMHKH c
ompefeNeHueM U
OLICHKOM nx
3 PEeKTUBHOCTH.
3HaTh:
0COOEHHOCTH
paboTsl c
MPOTHO3HBIMU
JIOKyMEHTaMU 51
IJIaHAMM
OpTraHHU3aINH,

9KOHOMHYECKOI'O

3aoanue.

DKCHepThl Ha

OCHOBaHUU

McKinsey

UCCIICIOBAHHSI
CIICAYIONIHE
pabote ¢
[IEPCOHAIIOM IIpU BHEIPEHUHU B

chopMyITUpOBAIH
pPEKOMEHJAUU IO

KOMIIaHUY MHHOBAIIUH:
1. Hns cucremHoii paboTBl C
WHHOBAIUSIMHU KOMITaHUSIM
HE00XO0IUMO allanTHPOBATh
UMEIOIIYIOCS  OPTaHU3aIMOHHYIO
CTPYKTYPY " pecypeer —
(buHaHCHI, KaIpbl U HABBIKH — K
TpeOOBaHUSIM  HMHHOBAIIMOHHOTO
Pa3BUTHS UM CO3aTh OTJCIBHYIO
CTPYKTYpPY
HENPO(PHUIBHBIX TPOEKTOB.

JUIA pcain3anuun

ObocHytime, Kakas
OpPeAHU3AYUOHHAS CMPYKMYPA, NO
sauiemy
nooxooum Ol 3a0a4 6HeOpeHUs
UHHOBAYUI. IIpeonoscume
OP2aHU3AYUOHHYIO CMpYKmypy
«00» U «nociey Havaia npoyecca
mpawncpopmayuu.
2. Otcrpoiite

MHEHU0, Haubonee

IPOIIECCHI
yrpaBiieHusl.  busHecy
nMeTh 3(P(HEKTUBHBIE TPOIIECCHI
paboTel C  WMHHOBAIMOHHBIMHU
MIPOEKTAMU: MO3TaNHYI0

BaXXHO

npopabOTKy M CBOEBPEMEHHYIO
OCTaHOBKY HEI0CTaTOYHO
3¢ (HEeKTHBHBIX MIPOEKTOB,
NPUHIUIBL YTIPABICHUS PUCKAMHU
U MeXaHu3M  MOPT(ENbHOTO
yTIpaBICHHUS.

— Kaxue nosvie KomnemeHnyuu

HeobX00uMbl 0yoym HOBble
KomnemeHyuu? IIpeonooscume
niau Meponpusmuti no
«OMKPLIMUIO» npoyeccos
VIPaGIeHus.

3.  OOBbsCHUTE  COTPYIHHKAM,
3a4eM UM HYKHbl WHHOBAIIUH.
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SKOHOMMKH B | pa3BuTHUs OTpaciu, | PykoBoactBo JOJHKHO

LIEJIOM. peruona U | IOJITOTOBUTH MOYBY TUTST
YKOHOMHKH B | MHHOBAIIMIl BHYTPU OpTaHHU3AINH,
IEJIOM. BOBJICKass B  MpOIECC  BCEX
YMeTb: paboTaTh | COTPYIHUKOB, CTUMYIUPYS TTOUCK
MPOTHO3HBIMHU U TpopabOTKy HOBBIX HACH. Y
JTIOKyMEHTaMH1 U | 3O PeKTUBHBIX HOBaTOPOB
IJIaHAMHU KyJbTypa MHHOBAIlMi pa3BUTa BO
OpraHu3aIui, BCEX GyHKIHIX Ou3Heca,
HKOHOMUYECKOTO BKJIIOYass ~ OTIEN  [epcoHaa,
pa3BUTHS OTpaci, | GUHAHCHI, MIPOJIAXKH,
peruona U | IPOAYKTOBBII MapKETHHT.
SKOHOMUKH B | — Cgopmynupyiime nepeyeHs
LEJIOM. KOpNopamueHvlx YeHHocmell O/

compyonuxos (5-6 yennocmeti)
ons 8061eueHUs ecex
COMPYOHUKO8 8 npoyecc

8HeOpeHUs UHHOBAYULL.

IIpuMepHBIN NepeYeHb 3aJaHUM VI OATOTOBKHU K 3a4eTy

1. Opranmsanusi Kak OOBEKT TEOpPUHU. Pa3nuuHbIE THUIBI OpPTaHU3AINH:
HEOKJIAaCCUYECKasi, KOHTPaKTHas, aIMUHUCTPAaTUBHAS, CTpaTeTuYecKasi, pecypcHas.

2.  Kondurypanus opraHuzalMi B 3aBUCUMOCTH OT BbIOpaHHOM Owu3Hec-
MOJCIA ¥ CHUCTEMBI Tpojax (mepcoHambHOE OOCTY)KMBaHUE, HKCKIIFO3UBHOE
nepcoHaabHOE 00CITyKMBaHHUE, CaMOOOCITY>KUBAaHHUE, COOOIIECTBO KIIMEHTOB | T.1I.).

3. ObecnieueHre  CTPATETMYECKOTO  COOTBETCTBUSA MEXKIY  Pa3IMUHBIMU
HaIpaBJICHUSIMU JEATEILHOCTH OPTaHU3aIUH.

4. Otnenenue ympaBieHHs] OT COOCTBEHHOCTH. AJIbTEpHATHUBHBIC IICJIH
KOMITaHWH (TeI1 COOCTBEHHUKOB W YIIPABJISIONINX, UEPAPXUSl MPUHATUS PEIICHUH,
OropoKpaThuecKas OpraHu3aius, e pabOTHUKOB (DUPMBI).

5. CootHomienue GopMaabHON U HePOPMaAITBLHOM OpraHu3aIuy.

6. OO0pa3sl opraHu3aIyy MO BUAAM CYIIECTBYIOIICH B HEW OpraHU3allMOHHON
U KOMMYHMKATHBHOW KyJbTYpBl: KpacHblE, SIHTApHBIE, OpPAHXKEBbIE, 3€JICHbBIE,
OHpIO30BbIE.

7. CooTHollleHre pa3muuHbIX (HopM opraHuzanuu ¢ ee IPGHEeKTUBHOCTHIO.

ba3oBble MPOTUBOPEUMS OpPTraHU3aALINH.
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8. [TonoxxeHne opraHu3alv Ha pbIHKE. HeonmpenaeneHHOCTh OKpYykKarolleu
Cpelbl: TpocTasi — CJOXHas OKpy’Karolasi cpeaa, craOuwiabHas — HecTaOuiabHas
OKpY>Karolas cpena.

9. [TapameTprueckas M paAvKalbHAs HEONpPEAENeHHOCTh. OpraHu3anus B
YCJIOBHSIX HEONPEIEIEHHOCTH.

10. HMHCTpyMEHTBI M METOIbl YNPABJIEHUA B YCIOBHUSAX HEONPEACICHHOCTH
(npenBueHue, CUEHAPHOE IUJIAHUPOBAHHWE, peajbHbIE  OMIMOHBI, aJanTaius,
WHBApPUAHTHI).

11.  OcHoBHble ¢aKkTOpbl BHEIIHEH Cpeabl, MX BIUSHUE HA YCJIOBUA H
pe3yabTaThl AEATEIBHOCTH OPraHu3alUu.

12.  OTKpBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopumn oTkpbIThIX MHHOBaIMi YecOopo kak crocoba isi opraHu3aluu
MPEYCHETh B HOBBIX TEXHOJIOTUYECKUX YCIOBUSX.

14. TloHATHE SKOHOMHMYECKOHW YCTOMYMBOCTH OpraHU3allid M CIOCOOBI €€
obecneuenus. [lenouka cozganus neaHoctu no M. Iloptepy.

15. Kputnueckue QaxTopbl ycrexa OpraHu3allid W OpraHU3aIMOHHAS
CTpyKTypa. JKM3HEHHBIN IIUKJT OpraHU3allii U YPOBHU Pa3BUTHS OpraHU3aLUU.

16. OpranuzaliuoHHbIE M3MEHEHHUSI HA Pa3HBIX CTAJUSIX >KMU3HEHHOTO IMKJa
KOMIaHUHU.

17. Mmuoroob6pazue IIOJIX0JI0B K OpPraHU3alMOHHBIM U3MEHEHUSIM.
OpranuzaluoHHblE W3MEHEHUS: 3BOJIIOLIMOHHBIA M aJalTallMOHHBIN MOAX0bl. Bumsl
OpraHu3allMOHHbIX U3MeHeHuM. [loHsTHe, NpUYMHBI U BHUABI COMPOTUBIICHUS
U3MEHEHUSIM.

18. VYmpaBnenne wu3MeHeHUsAMHU. [IpollecCHbII TOAXOM K  YHPaBJICHUIO
u3meneHusiMu (o Korrepy u Kosny).

19. UV3MeHeHue KOpPIOPATUBHOM KyJIbTYphl. BbIpaOoTka I0JTOCPOYHOM
CTpaTeruu pa3BUTHs OPTaHU3ALUY.

20. IloHsiTHe, CYIIHOCTh M YPOBHHM OPraHU3ALMOHHON KYJbTYpbl (MOJENb
D.1leiina). CoaepxaHue OpraHU3allMOHHOW KyJbTyphl (Momens @. Xappuc — P.
Mopan). BiusiHue KyiabTypbl Ha OpraHU3allMOHHYIO JAesTeNbHOCTh (Mozenb B. Care,
mozenb T. ITutepca - P. Yotepmena).
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21. Twunel opranu3allMOHHON KyJibTypbl. Tumnonorus nmo Y. XsHau: KyiabTypa
BJIACTH, KyJIbTYpa POJIH, KYJbTypa 3a/1a4, KyJIbTypa JIMYHOCTH.

22. KopnopatuBHas KyJbTypa Kak THI OPIKyJbTypbl. (OCHOBHbIE H
JIOTIOJIHUTENbHBIE (YHKIUHU OPTKYJIbTYPBHI.

23.  VYmopaBieHYecKHE 1€ OPTrKYJbTYypbl: CAMOUICHTH(PHUKAIUS, 3ApPaBbIil
CMBICI, NPEJAHHOCTb JI€y, COXPaHEHUE COLMAIBbHOM cTabuiapHOCTH. MeTobl
JUArHOCTUKHU OPTKYJIBTYPBI.

24.  OcoOeHHOCTH YIpaBJICHUS Pa3BUTHEM OPraHU3AIMOHHOM KYJIbTYpBHI.
[Togxompl K yNpPaBICHUIO OPTKYJIbTYPOM M MEXAHU3MBl MX peanu3auvu. MeTonbl
peooieHus] 0apbepoOB MO U3MEHEHUIO OPTKYJIbTYPBHI.

25. ®opmupoBaHHE BEPTUKAIBHBIX U TOPU30HTAIBHBIX CBSI3€M B OpraHU3alUu.

Koopaunanus B oprann3anusix.

IIpuMepHbIH IepeYeHb BONMPOCOB AJIA MOJATOTOBKH K IK3aMeHY

1. Opraamzamust kak oOOBEKT TeopuH. Pa3nuyHble THIBI OpraHU3AIH:
HEOKJIacCUYeCKasi, KOHTPaKTHas, aJMUHUCTpAaTUBHAs, CTpaTeruyeckas,
pecypcHasl.

2. Kondurypamuss opranmzanum B 3aBUCHMOCTH OT BBIOpaHHOW OW3HEC-
MOJIEIM M CHUCTEMbl MpoAax (mepcoHadbHOE OOCITYKHMBAHHUE, JKCKIIIO3UBHOE
NEPCOHANIbHOE 00CTYKMBaHKUE, CAMOOOCITYy>KMBaHUE, COOOIIECTBO KIIMEHTOB U T.1.).

3. ObecrieueHne  CTPATErHYECKOTO  COOTBETCTBHS MEXKIY  Pa3IMUHBIMU
HaTpaBIECHUSIMU IEATEIHHOCTH OPTaHU3AIIHH.

4. Otnenenne ympaBieHUS OT COOCTBEHHOCTH. AJBTEPHATHBHBIC IIETU
KOMOaHUi (1eau COOCTBEHHUKOB U YIPABISIOIINX, HEpapXusi MPUHATHS pPELIeHHH,
OropokpaThuecKasi OpraHu3alus, Heau pabOTHUKOB (PUPMBI).

5. CooTtHotenne hopMaibHON U HE(HOPMAITBHON OpTraHU3AIIHH.

6. OGpa3bl opraHu3alyy Mo BUJaM CYIIECTBYIOIIECH B HEM OpraHU3allMOHHOM
M KOMMYHHKATUBHOW KyJbTYpbl: KpacHbIe, SIHTapHbIC, OpPAaH)KEBbIC, 3EJICHEIC,
OMPIO30BHIE.

7. CooTHollleHHEe pa3nuuHbIX (opM opranuzanuu ¢ ee 3PHEKTUBHOCTHIO.
basoBble npoTHBOpEUHst OpraHu3aluy.
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8. [TonoxxeHne opraHu3alv Ha pbIHKE. HeonmpenaeneHHOCTh OKpYykKarolleu
Cpelsl: TpocTasi — CJOXHas OKpy’Karolasi cpena, craOuwibHas — HecTaOuiabHas
OKpY’Karolas cpena.

9. [TapameTprueckass W paAvKalbHAs HEONpPEAENeHHOCTh. OpraHusanus B
YCJIOBHSIX HEONPEIEIEHHOCTH.

10. HMHCTpyMEHTBI M METOJbl YNPABJIEHUS B YCIOBHUSAX HEONPEACICHHOCTH
(npenBuyieHWe, CUEHAPHOE IUJIAHUPOBAHWE, peajbHbIEe  OIMUMOHBI,  aJanTalus,
WHBAPUAHTHI).

11.  OcHoBHble (aKkTOpbl BHEIIHEH Cpeabl, WX BJIUSHUE HA YCJIOBUSI H
pEe3yJIbTAThl AEATEIbHOCTA OPraHU3ALIH.

12.  OTKpBITBIE U 3aKPBITHIE CUCTEMBI.

13. Teopun oTKpbITHIX MHHOBaIMK YecOopo kak crnocoba sl OpraHu3aluu
MPEyCHETh B HOBBIX TEXHOJIOTHYECKUX YCIOBUSX.

14. TloHATHE SKOHOMHYECKOHW YCTOMYMBOCTH OpraHU3allMd M CIOCOOBI €€
obecrnieuenus. Llenouka cozganus nenHoctu no M. Iloprepy.

15. Kputndeckue QaxTopbl ycmexa OpraHu3aliid W OpraHUu3aluoOHHas
CTpyKTypa. JKU3HEHHBIN [TUKJI OPraHU3allMi U YPOBHU PA3BUTHSI OpraHU3AIUU.

16. OpranuzalluoHHbIE MU3MEHEHHUSI HA Pa3HBIX CTAJUSIX >KMU3HEHHOTO IUKJa
KOMIIaHUHU.

17. Mmuoroo6pasue IMOX0JI0B K OpPTraHU3aIMOHHBIM U3MEHEHUSM.
OpraHu3aluoHHblE W3MEHEHUS: 3BOJIIOLIMOHHBIA W aJanTallMOHHBIN MOAX0bl. Bumisl
OpraHu3allMOHHBIX U3MeHeHui. [loHsTHe, NpUYMHBI U BHUABI COMPOTUBIICHUS
WU3MEHEHHUSIM.

18. VYmpaBnenue wu3MeHeHusMHU. I[IporieccHbIi TOAXOA K  YHPABICHUIO
u3meHenusimu (o Korrepy u Kosny).

19. U3MeHeHHe KOPIOPATHUBHOM KyJIbTYphl. BbIpaOoTka I0JTOCPOYHOM
CTpaTeruy pa3BUTHUSI OPTaHU3ALIUH.

20. Ilonatwe, CyHIHOCTh M YPOBHU OPTraHU3AIMOHHOW KYJIBTYpbl (MOJEIb
O.llleitna). CopepkaHue oOpraHU3ANMOHHON KyInbTypbl (Momens @. Xappuc — P.
Mopan). BnusiHue KyabTypbl Ha OpraHU3allMOHHYIO AesTeNbHOCTh (Mozenb B. Care,
mojenb T. ITutepca - P. Yorepmena).
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21. Twunel opranu3allMOHHON KyJibTypbl. Tumnonorus nmo Y. XsHau: KyiabTypa
BJIACTH, KyJIbTYpa POJIH, KYJbTypa 3a/1a4, KyJIbTypa JIMYHOCTH.

22. KopnopatuBHas KyJbTypa Kak THI OprKyJbTypbl. (OCHOBHBIE H
JOTIOJIHUTENbHBIE (PYHKIUHU OPTKYJIbTYPBHI.

23.  VYmopaBieHYecKHE IIeNId OPTKYJbTYypbl: CAMOUICHTH(PHUKAIUS, 3ApPaBbIi
CMBICI, HPEJAHHOCTb €y, COXPAaHEHUE COLMAIBbHOM cTabuiapHOCTH. MeTobl
JUArHOCTUKHU OPTKYJIBTYPBI.

24.  OcoOeHHOCTH YIIPaBJICHHUS Pa3BUTHEM OPraHU3AIMOHHOW KYJbTYPHI.
[Togxompl K yNpaBICHUIO OPTKYJIbTYPOM M MEXAHU3Mbl HMX peanu3auvu. MeTonbl
MIPEOJI0JIEHHS 0aphEPOB M0 U3MEHEHUIO OPTKYJIbTYPHI.

25. ®opmupoBaHHE BEPTUKAIBHBIX U TOPU30HTAIBHBIX CBSI3€H B OpraHU3aliy.
Koopaunauus B opranuzanusx.

26. Iloxxonpl K MOKCKY ONTHUMAJIBHOTO COOTHOUIEHUSI THOKOCTU U KOHTPOJISI B
3aBUCUMOCTH OT JTana >KM3HEHHOTO [IUKJIA KOMIIaHUU.

27. Cuna u BnacTh B opraHuzauuu. Posb cwibHOrO nuaepa. MeHemkep Kak
yIPABJICHEL] WM HOCUTEIb MPEAIPUHUMATEIBCKOTO 1yXa.

28. KomnernaibHOCTh CUCTEMBI IPUHATHUS PELICHUIN: TUTIOPAJIM3M MHEHUM WU
NOTEPS YIPABISIEMOCTH.

29. Otnunuume oOpa3za MeEHemKepa B  BOCHPHUSATHM  Pa3HBIX  KYJIbTYp:
aMepuKaHCKasi, HEMEIKasl, ATOHCKasi CUCTEMbl MEHEIKMEHTA.

30. CamoopraHuzanus U ynpaBJI€HUE CaMOOpPraHU3aIUueN.

31. HWudopmauuss u KOHTPOJIb B OpraHu3aiuu. BausHue uHGOpMAILIMOHHBIX
TEXHOJIOTHI Ha yIPABJICHUE B OPTaHU3ALMY.

32. CoBepIllIEHCTBOBAHHE B3aUMOJICUCTBUS W KOHTPOJIS MpPU BHEIPEHUU B
OpraHu3alMK TMCTAaHIUOHHBIX (DOPM 3aHATOCTH.

33. Cospemennsie popmbI pa3BUTHsI OU3HEC-Cpeibl (KOBOPKHUHT, aKCeIepaTop,
XaKaTOH, UHKy0aTop).

34. Co3gaHue  CTpPaTErM4eCKUX  ajbSHCOB M  MApTHEPCTB C  IENBIO
npuoOpeTeHNs] KOMIIAHUEW HOBBIX KOMIIETEHLUH, IPUBJICUYECHHUS TAJIAHTOB.

35. Tlokymka crapTanoB Kak MyThb K OMOJIOKEHHIO OpraHU3allMM, BBIXOJ Ha
HOBBIE PBIHKH.
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36. Opranuzaius B BOCHPHUATHU MOTPEOUTENS: €AMHCTBO IEJed U JCUCTBUIA
09k-oduca u ppoHT-0dgUCa TPU B3AUMOJACHUCTBUU C KITUESHTOM.

37. Opranuzanus B BOCHPHUIATHM paOOTHUKA: MeEpbl MO (POPMUPOBAHUIO U
pa3BUTHIO «OpeHJ1a paboToIaTeIIsD».

38. 3HaueHwe MMHKA OpPraHuU3aluu B NPOGECCHOHATBHBIX COOOIIECTBAX B
cetu HTEpHET.

39. AjanTuUBHBIE OPraHU3AIMOHHBIE CTPYKTYpbI: IPOEKTHAs OpraHu3alus,

MaTpU4Hasl CTPYKTYpa, OpraHU3allMOHHAs CTPYKTypa TUIIAa KOHIVIOMEPATa.

IIpumep 3K3aMeHANMOHHOI0 OWJIeTa

denepajbHOE TOCYIAPCTBEHHOE 00pa30oBaTe/ibHOE OK/IXKeTHOE YUpeKIeHUue
BbICIIEr0 00pa30BaHUsA
«®UHAHCOBBI YHUBEPCUTET ITPU ITIPABUTEJIbCTBE
POCCHUVMICKOM ®EJEPAIININ»
(DPuHAHCOBBINl YHHBEPCUTET)

JlermapTaMeHT MEHEIPKMEHTA U HHHOBALIMI

Hucuunnuna «Teopust opraHu3aluy U ynpaBieHUE U3MEHEHUSIMUY

®akynbTeT «BpIcIas mKosa yrnpaBIeHUs» ®dopma 00yueHus
Cemectp 4 Hanpasnenne MeHexmMeHT

DK3aMeHAIIHOHHBIN OnJj1eT No

3anaunme 1. (20 6aas10B). TeopeTnyeckuii Bonpoc.

OcoOeHHOCTH YIpaBICHHUS PA3BUTHEM OpraHU3alMOHHON KyibTypbl. llogxonmel K yrpaBlieHHIO
OPIKYJbTYpOil W MEXaHU3Mbl HX pealu3aluu. MeTojabl MpeojosieHusi 0aphbepoB MO HM3MEHEHHIO
OPIKYJIBTYPEL

3ananue 2. (10 6anioB). TecToBoe 3a1aHue.

1. OCHOBHBIMH XapaKTEPHBIMH YE€pPTaMU JIFOOOM OpraHU3aIuu SBIISIOTCS:
- (hopManbHas opraHu3arys,

- HEKOMMepuecKasi OpraHu3alus,

- CJIO>KHAsi OpraHu3anus,

- HEroCyAapCTBEHHAs! OpraHU3alHsl.

2. K oOmuMm jy1st BceX opraHmu3aniii XapakTePUCTHKAaM OTHOCSITCS:
- pecypchl,

- 3aBUCHUMOCTD OT BHEIITHEH CPEJIbl,

- TOPU30HTAIBHOE pa3JieJIeHue Tpya,

- KOMMepUecKas AesITeIbHOCTD,

- BEpTUKAJIBHOE pa3/iesieHUue Tpya,

- HEOOXOIMMOCTH yTIPABIICHHUSI,

- II0Ipa3AciaeHus] OpraHu3aluu.
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3. OmnpeneneHue «opraHu3anys - COIUAIbHAs OOIIHOCTh, COCTOSINAs W3 TPYNMbl JIIOJCH,
NeSITebHOCTh KOTOPBIX CO3HATEIBHO KOOPAWHUPYETCS UIS JOCTHXKCHUS OOIICH IENU WM CHCTEMBI
eJIEN» OTHOCHUTCS:

- K He()opMaJIbHOM OpraHu3aIui,

- K (hOpMaJIbHOM OpTraHU3aIUH.

4. OTKpbITasi CUCTEMA — ATO CUCTEMA, KOTOpast

- urHopupyeT 3 (exT Bo3AeHCTBHUS BHELIHEN CPEbI,

- IMEET BHYTPEHHIOIO «OOPATHYIO CBA3bY,

- 001amaeT cnocoOHOCTHIO MOTyYaTh HHPOPMALIUIO, PECYPCHI,

- IpeAnoJiaraeT B3auMOICMCTBHE C OKPYIKAIOIIEH BHEITHENU CPEIOH.

5. Ilon uepapxwueii B « Teopun opranuzanyu» Mbl TOHUMAaeM

- YETKO YCTAaHOBJIEHHYIO CYOOPAMHAIINIO IOJITHOMOYHUH B TIPOIECCE MPUHSTHSI PEIICHUH,

- Iepeiavyy MOJIHOMOYUHN MPUHATUS PELIEHUI OT OJHOTO (TPYyIIIbl) ar€HTOB IPYTOMY areHTy,

- COBOKYIHOCTb MPOLEAYP, KOTOPbIE UCHOJIb3YET PYKOBOJCTBO MO OTHOIICHUIO K MOJYMHEHHBIM C
1[eJ1bI0 00ecrieueHus TJIaBeHCTBA B IPUHATUU PEIIeHUN U TOOUTHCS UX BBHIIOJHEHUS,

- MEXaHU3M BHYTPEHHEN KOOpAUHALUU.

3apanue 3. (30 6an10B). [IpakTUKO-OPUEHTHPOBAHHOE 3a]aHHeE.

Okcneptsl McKinsey Ha OCHOBaHUM HCCIIEO0BaHUS CHOPMYITHPOBAIN CIIEAYIOIINE PEKOMEHAAINN 110
paboTe ¢ mepcoHasoM MpU BHEAPECHUH B KOMITAHUU MHHOBALIUA:

1. JIns cuctemMHON paboOThl ¢ MHHOBAIMSIMU KOMIIAHUSIM HEOOXOJHMMO aJalTHUPOBATh HUMEIOUIYIOCS

OpPTraHU3aIMOHHYI0 CTPYKTYpY U pecypchl — (UHAHCHL, KaJgpbl M HAaBBIKM — K TpeOOBaHUAM
WHHOBAIIMOHHOTO Pa3BUTHUS WIM CO3JaTh OTAENbHYIO CTPYKTYpY VIS peaau3alud HenpoUIbHBIX
IIPOEKTOB.

— ObocHylime, Kakas 0peaHU3aAyUOHHAS CMPYKMYpa, No 8aulemy MHeHUr, Hauboiee nooxooum OJis
3a0au 6HeOpeHus uHHosayuil. IIpednodxcume OpeaHu3AYUOHHYIO CIMPYKMYPY «00» U «HOCTIe» HaAUuald
npoyecca mpauncpopmayuu.

8. IlepeuyeHb OCHOBHOM M JONOJHUTEJIbHON Y4eOHOM JIUTEPATYPhI,

HCOﬁXOIlI/IMOﬁ AJIF OCBOCHHUA NUCHUIIJINHbBbI

OcHoOBHAA JJUTEPATYPA

1. Ilomoga, E. II. Teopust opranuzauuu : y4eOHUK U npakTukyM s By3oB / E. I1.
ITonoBa, K. B. PemernukoBa. — Mocksa : M3garensctBo FOpaiit, 2022. — 338
c. — (Bricmiee o6pazoBanne). — OOpazoBarenbHas 1miatdopma OpalT [cait].
— URL: https://urait.ru/bcode/488962 (nata oopamenwus: 31.05.2022). — TekcrT :

BJICKTPOHHBIM.

2. Jlanbirun, YO, H. Teopus opranuzanuii : yueonoe nocodue / FO.H. Jlanbirun. —
2-e u3n., nepepad. u non. — Mocksa : UH®OPA-M, 2022. — 324 ¢. — (Bricmiee
obpazoBanue: bakanaBpuat). — DOI 10.12737/21807. - 9bC ZNANIUM.com. -
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URL:  https://znanitum.com/catalog/product/1832150  (mara  oOparieHus:
31.05.2022). — TekcT : 3JIEKTPOHHBI.

JlonmoJIHUTEIbHAA JIUTEPATYPA

4. Munsnep b.3. Teopust opranuzauuu: yue6Huk / b.3. Munpsnep. - Mockaa:
Ungpa-M, 2013. - 848 c. - (Bricuiee oOpa3oBanue: bakamaBpuar). - Tekcr:
HenocpeacTBeHHbIM. - To xe. - 2021. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1242305 (mara o6pamenus: 19.05.2022). -

TeKCT: PIEKTPOHHBIMN.

3. Pozanora, H. M. Teopus oTpacieBbix phIHKOB B 2 4. HacTh 1 : yueOHUK
mist By3oB / H. M. PozanoBa. — 3-e¢ usm., mepepab. m gom. — Mocksa :
N3marensctBo FOpaiit, 2022. — 345 c. — (Beicmee oOpa3oBaHue). —
OO6pazoBatenbHas maTgpopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/490509 (mata obpamenus: 31.05.2022). — Texkcr
BJICKTPOHHBIM.

6. PozanoBa, H. M. Teopus oTpaciieBbIX poIHKOB B 2 4. YacTh 2 : y4eOHUK IS
By30B / H. M. PozanoBa. — 3-e u3g., mepepad. u qon. — MockBsa : U3garenbcTBo
FOpaiit, 2022. — 314 c. — (Bricmee oOpazoBanue). — OOpa3zoBarenbHas
miatrgpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/490510 (nara

obpamenus: 31.05.2022). — TekcT : 37I€KTPOHHBIHA.

7. O 'Konnop [Ixk. ckyccTBO cuCTeMHOro MbliuieHus:: HeoOxoauMble 3HAHUS O
CHUCTEeMax M TBOPYECKOM IIOJXOJIE K PEIICHHI0 MpoOieM: mep. ¢ aHnL /
JIx.0 Konnop, U.MaknepmoTT. - MockBa: Anenuna [Ta6mumeps, 2010. - 254 c.
- Tekct: HenocpeactBeHHsbl. - To xe. - 2016. - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/913068 (mata oOGpamenus: 31.05.2022). -

TeKCT: JIIEKTPOHHBIM.

9. Ilepeyenn pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAINIMOHHOM CETH

«I/IHTepHeT», HCOﬁXOHI/IMbIX AJIFd OCBOCHUSA JUCIUIIIINHBI
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1. DnekTpoHHas oubnrorexka GruHancoBoro yHuBepcurera (Ob)
http://elib.fa.ru/

2. DnexktpoHHo-0mbmmoteynas cuctema BOOK.RU http://www.book.ru

3. DNIeKTPOHHO-0MOIMOTeUHAs cucTeMa « Y HUBEPCUTETCKasl OMOIMOTeKa
OHJIAMH» http://biblioclub.ru/

4. DNeKTpOHHO-0MOIMoTeyHas cucteMa Znanium http://www.znanium.com

5. DNIeKTPOHHO-0MOIMOTeUHas CUCTeMa U3/1aTeIbCTBa «IOPAMT»
https://www.biblio-online.ru/

6. JHenoBas onnaiiH-0uonuoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snexktponHas 6ubnuoteka eLibrary.ru http://elibrary.ru
8. OnextponHas oubnuoreka http://grebennikon.ru
0. HanmonanbHas snexkrponHas oudaunoteka http://u36.pd/

10. DnexktponHas 6ubaMoTeKa quccepranuii Poccuiickoit rocyiapcTBeHHON

ounomorexu https://dvs.rsl.ru/

10. MeTtoguveckue ykazanus JJis1 00y4al0OIIMXCS 110 0CBOEHUIO TN CIUIIINHBI
MeToanyeckue peKOMEHJANMH IO BbIMOJHEHUIO JOMAINIHET0 TBOPYECKOTO
3a1aHuA.

Memoouueckue pexomenoayuu no nOO20MoOEKe K OUCKyCcCuu

[lenp mUCKycCHHM KaK MHTEPAKTUBHOTO MeETOAa OOyYeHHs COCTOMT B CO3JaHHH
KOM(DOPTHBIX yCIOBUIN OOydYeHUs, IPU KOTOPBIX CTYJEHT WJIM CIylIaTelb YyBCTBYET
CBOIO MHTEJUICKTYaJIbHYIO COCTOSATEIHHOCTD, CBOKO YCIICIITHOCTD.

iMeHHO 3TO NenaeT MPOAYKTUBHBEIM caM TMpolecc OOydYeHHs, JaeT 3HAHUS U
HaBBIKH, CO3/1aeT 0a3y Il pabOThI MO PEHICHUI0 MPoOJIeM IMOCie TOro, Kak 00ydeHue
3aKOHYHUTCS.

Jluckyccus, Kak OJMH €3 METOJOB WHTEPAKTHBA, MPEIACTaBISIET COOOM
I[eJICHANIPABICHHOE OOCYXJICHHUE OIPEACICHHOIO0 KOHKPETHOTO BOIPOCA, KOTOPOE
COTIPOBOXAAETCS OOMEHOM HJIeSIMU, MHECHHUSIMH, MBICIISIMUA MKy CTYJACHTaMHU TPYTIIIHI.

[TpuHIHITEI paOOTHI HA UHTEPAKTHBHOM 3aHATHUU B ()OpME JUCKYCCHU:

- KaKABIH YYaCTHUK JWCKYCCHHM TIO0 JIFOOOMY BOINPOCY HMEET IMpaBoO Ha
cOOCTBEHHOE MHEHHE;
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- OTCYTCTBHE NPSAMON KPUTUKU JTUYHOCTH, KPUTUKE MOKET MOJABEPIHYTHCS TOJIBKO
uaes;
- BCE, YTO OOCYX/JaeTcsi U TOBOPUTCS BO BpeMs JHUCKYCCHUU — HE PYKOBOJCTBO K

JENCTBUIO, a MH(OpMAIUS K PA3MBILIUICHHIO.

IHoaroroBka K ceMMHAPCKUM M MPAKTUYECKUM 3AHATUAM

[Ipy moAroTOBKE K CEMHUHApaM M IPAKTUYECKUM 3aHATHUAM CIIEAYET U3YYUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMMUTBHCA C JOIOJHUTEIBHOW JINTEPATypOM, a TaKKe
HOBBIMH MyOJMKAUMAMH B MEPUOJAMYECKUX M3JIaHUSX: KypHaiax, razerax U T.J. ITO
II03BOJINT:

— 0000IIUTh M CHCTEMATH3UPOBATh paHEE W3YUEHHBI MaTepual, BHECS B HETO

COOTBETCTBYIOIIUE 3alIMCH U3 JINTEPATYPbl, PEKOMEHIOBAHHONW NPENOAABATEIEM

U TIPETyCMOTPEHHON y4eOHOM MpOorpaMMoi;

— TOATOTOBUTH TE3UCHI BBICTYIUICHHUI MO BOIPOCAaM, BBIHOCUMBIM Ha CEMUHAP.
Haunnas noAroToBKy K CEMUHApY, CIEAYET:

— YETKO OINPEAEIUTh CMBICT 3aJIaHUI, KOTOPBIE IPEACTOUT BBITIOJIHUTD;

— COCTaBUTb IUIaH, MO3BOJISIOIIMI YCTAHOBUTh KJIFOUEBBIE MOMEHTHI MMOJATOTOBKU U

UX TOCJIEIOBATEIBHOCTh. JIaHHOE NEMCTBUE MTO3BOJIUT CTYAEHTY IOBBICUTH CBOIO

TV CUUATUIMHUPOBAHHOCTh U OPTaHU30BaHHOCTb.

Haunnate moAroToBKy cieayer ¢ U3y4eHUs PEKOMEHAOBAHHOM JIMTEPATYPHI.
HeobxoaumMo MOMHUTBH, YTO JEKIMOHHBIA MaTepuall HOCUT OO30pHBIM XapakTep u
COJIepKUT Haubosiee 3HAYMMbIE BONPOCHI MO paccmaTpuBaemoil teme. OcTaibHbIE,
Oojee JderanpHble, HO HE MEHEE 3HAUYMMBIE BOMPOCHI JOKHBI OBITH Pa300paHbI
CTYJICHTOM CaMOCTOSITeNIbHO. B 3TOM cBsi3u paboTa ¢ peKOMEHJOBAaHHOW JHUTEpaTypoi
oOs3aTenpHa. B Xome pabothl ciieqyer oOpaTuTh 0c000€ BHMMAaHHE HA OOBSICHEHUE
ABJICHUHA U (AKTOB MPAKTUYECKON JNEUCTBUTEIBHOCTH C TOUYKU 3PEHUS aHATU3UPYEMBIX
TEOPETUYECKUX TIOJIOKEHUW, a4 TaKK€ COOTHECTH HMX C COACPKAHUEM OCHOBHBIX
BbIBOJIOB. B xo/1e aHHON paboThl CTYyIEHT JOJDKEH CTPEMHUTHCS MOHATh U 3allOMHUTh
OCHOBHBIE TIOJIOKEHHsI pacCMaTpUBAEMOr0 MaTepuasa, MOSCHSIOIIMNE €ro MPUMEpPHI, a

TAKXC pa3o6paTbc;1 B WJUIIOCTPATUBHOM MaTCcpHalic.
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12.

3akaHuyMBaTh IOATOTOBKY K CEMHHApy CJeIyeT COCTaBJIEHHEM KOHCIIEKTa,
MO3BOJIAIOIIMM  COCTaBUTh  KOHIICHTPUPOBAHHOE (CXKaToe) TMpeacTaBiIeHHE 00
M3y4eHHOM Bompoce. KOHCIEeKT MOKHO NpeCTaBUTh, Kak B TEKCTOBOM (opMaTe, TaKk U

B BUAC CXCMEI UK aJIrOpUTMaA.

11. IlepeyeHb  WHPOPMANMOHHBIX  TEXHOJOIMH, HMCHOJb3yeMbIX  NPH
OCyLIEeCTBJICHMH 00pa30BaTeJIbHOIO Ipouecca M0 AUCHMILIMHE, BKJIIOYas
nepeyeHb HeO0XO0AMMOr0 MPOrPaMMHOI0 olecnedyeHUuss W HHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11. 1. KoMI1eKT JJMIEH3MOHHOT0 IPOrPAMMHOI0 00ecreYeHus:
1. Windows, Microsoft Office.
2. AntuBupyc Kaspersky

11.2. CoBpemeHHbIe NPodecCHOHAJIbHbIE 0a3bl JAHHBIX U HHPOPMAIIMOHHbIE
CIPABOYHBbIE CUCTEMbI

1. Uudopmanmonno-npaBosas cucrema «['apanr»

2. UadopmanmonHo-npaBoBas cuctema «Koncynprant [Lmrocy

3. DnexTponHas SHIuEKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema xomIuiekcHOTO  packpeitusi  uHpopmarmun  «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunupoBaHHble NPOrpaMMHbIE W aNmapaTHbie CpeacTBa
3alMThI HHPOPMALMH

- HE UCIIOJIB3YIOTCS

Onucanue MarepuabHO-TEXHHUYECKON 0a3bl, HEOOXOAMMOM JISI OCYIECTBJICHHS
00pa30BaTEJIbLHOI0 MPOLECCA MO AUCIHUIINHE

st ocymiecTBiieHHss 00pa3oBaTeNIbHOIO TIpoliecca B paMKax JIUCHUILIUHBI
HE00XOAMMO HaJIMYHE CeIMaTbHBIX TOMEILIEHUN.

CrennanbHbIE TOMENICHHS TPEACTaBISIOT COOON ydeOHbIE ayIUTOPHH IS
OPOBEICHUS JIEKIIMA, CEMHUHAPCKUX M MPAKTUYECKUX 3aHSITHM, TPYNIOBBIX U
WHJIUBUAYAJIBHBIX KOHCYJIbTAIUNA, TEKYILET0 KOHTPOJIS U MPOMEXKYTOUHOU aTTECTalNH,
a TaKKe MOMEIIEHUS ISl CaMOCTOATENILHON PaOOThl M TOMEIICHUS NJisi XpPaHCHHS U

poGUIAKTHIECKOT0 00CTYKUBaHUS Y4eOHOTO 000pYA0BaAHUS.
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CrnenuanbHble HOMEILIEHUS JOJKHBI OBITH YKOMILJIEKTOBaHbI
CHELHATM3UPOBAHHON MEOENBI0 U TEXHUYECKUMU CPECTBAMHU O0yUYEHUS, CIIyKallIMH
U1 TIpe/icTaBiIeHus yueOHOM nHopmanuu 60JIBIION ay TUTOPHH.

ITpoBeneHue JeKIM U CEMMHAPOB B paMKax AMCLUIUIMHBI OCYLIECTBIISETCS B
MOMEILEHUSX:

- OCHAILIEHHBIX JIEMOHCTPALIMOHHBIM 000pY10BaHUEM;

- OCHAILIEHHBIX KOMIIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOJAKIIOUEHHS K CETU
«HTepHEeTY;

- o0ecreunBaroImX JOCTYM B AJIEKTPOHHYIO HHPOPMAITMOHHO-00pa30BaTEILHYIO CPEy
YHHUBEPCUTETA
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